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The main objective of this study was to investigate how ambidextrous leadership

contributes to competitive advantage and financial performance in Indonesia’s

microfinance institutions (MFIs). A secondary aim was to analyze the moderating

e�ect of intellectual capital on the relationship between ambidextrous leadership

and competitive advantage and the mediating role of competitive advantage in

the indirect link between ambidextrous leadership and financial performance.

Data were collected from 88 firms in the MFI sector through purposive sampling.

The Moderation-Mediation (MODMED) procedure was used to assess four

proposed relationships. The results indicated that ambidextrous leadership

is crucial for achieving competitive advantage, with intellectual capital as a

moderator in this relationship. Furthermore, competitive advantage was found

to significantly explain financial performance and serve as an intermediary in

the connection between ambidextrous leadership and financial performance.

This study addresses the existing literature gap by examining ambidextrous

leadership’s influence on competitive advantage. It also introduces a fresh

perspective by suggesting that intellectual capital acts as a boundary condition

in the link between ambidextrous leadership and competitive advantage. The

findings o�er pragmatic insights for organizations, particularly MFIs in Indonesia,

to enhance their competitive advantage through e�ective leadership and

strategic management of intellectual resources.

KEYWORDS

ambidextrous leadership, intellectual capital, competitive advantage, financial

performance, microfinance industry, Indonesia

1 Introduction

The concept of microfinance emerged in the 1970’s whenMuhammad Yunus launched
a micro-lending initiative in Bangladesh to combat the escalating problem of poverty
(Daher and Le Saout, 2013). This innovative program led to the establishment of
microfinance institutions (MFIs) across Asia, aimed at addressing widespread poverty
and fostering economic and financial growth, emphasizing empowering women, and
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promoting gender equality. Microfinance has been linked to
various positive outcomes, including enhanced educational
opportunities for children, improved health conditions, better
living standards, and increased job prospects in regions where a
significant portion of the population lives in poverty (Iqbal et al.,
2019).

Microfinance institutions have traditionally depended on
funding from non-profit entities, such as international donors,
grants, donations, government assistance, and subsidies, to achieve
their poverty alleviation goals (Fadikpe et al., 2022). Consequently,
profit-driven organizations, including commercial MFIs, have
emerged to achieve financial sustainability through profit-making.
However, relying exclusively on these sources is inadequate for
the growth and expansion of the microfinance sector (D’Espallier
et al., 2013; Fadikpe et al., 2022). This situation has led some
policymakers and practitioners to raise concerns about the long-
term viability of donor funding. Striking a balance between social
and financial performance presents a considerable challenge for
MFIs. Many institutions prioritize financial self-sufficiency or
profitability, which can lead them away from their social missions.
Conversely, MFIs focusing solely on their social objectives may
risk their sustainability and profitability (Fadikpe et al., 2022;
Green et al., 2023). While social performance is important, MFIs
must balance their social missions with financial sustainability.
Therefore, analyzing the factors that affect financial performance
can assist MFIs in achieving a balance, enabling them to provide
social benefits while maintaining their sustainability.

The present study focuses on the determinants of financial
performance of microfinance institutions (MFIs) in Indonesia,
a developing nation facing significant challenges in poverty
alleviation similar to those encountered by other countries such
as Pakistan, India, Bangladesh, Thailand, and various African
nations (Chauhan, 2021; Hemtanon and Gan, 2020; Khan A. A.
et al., 2021; Remer and Kattilakoski, 2021). A critical barrier for
the poor in escaping poverty is the lack of access to essential
financial services and funding. MFIs can serve as a vital tool in
alleviating poverty for populations with limited access to formal
banking networks, dispersed geographical locations, inadequate
collateral, and low financial literacy. According to the Indonesian
Financial Services Authority (OJK),∼203 million Indonesians lack
access to financial services, highlighting the crucial role of MFIs
in the country. However, like any other nation, MFIs in Indonesia
encounter various challenges. These include limited funding, issues
related to management quality (such as risk management), and a
lack of skills and human resource capacity (Saputra, 2024). Hence,
addressing these challenges is essential for enhancing the financial
performance of MFIs and, consequently, their ability to contribute
to poverty alleviation in Indonesia.

Previous studies have thoroughly investigated various
factors that influence the financial performance of microfinance
institutions. Key determinants identified include board gender
diversity (Ali et al., 2023; Sarpong-Danquah et al., 2023),
ownership structure (Khan A. et al., 2021), risk management
practices (Ali et al., 2023; Mutamimah et al., 2022), financial
support mechanisms (Adusei and Adeleye, 2024), and capital
structure (Dabi et al., 2023). A meta-analysis by Hermes and
Hudon (2019) highlighted that the most significant determinants

discussed in the literature include MFI characteristics (such as
size, age, and type of organization), funding sources, the quality
of organizational governance, and the external context of MFIs,
which encompasses macroeconomic, institutional, and political
conditions. However, the evidence surrounding these factors often
varies considerably depending on the specific country’s context
(Hermes and Hudon, 2019). This highlights the importance
of conducting context-specific studies to understand better the
unique determinants of financial performance in different settings.

The inconclusive findings regarding the determinants of
financial performance in microfinance institutions highlight the
need for further empirical research. Therefore, this study aims to
contribute to the limited existing discourse. Adopting a resource-
based perspective (Barney, 1991), leadership and intellectual capital
are two critical factors influencing organizational competitiveness
and performance (Banmairuroy et al., 2022; Çaǧlıyan et al.,
2022; Cantele and Zardini, 2018; Kamukama et al., 2017;
Mahdi and Nassar, 2021; Saeidi et al., 2015; Suryantini et al.,
2023a,b; Zahid et al., 2021). In addition to exploring the direct
impact of ambidextrous leadership on the competitive advantage
and financial performance of Indonesian MFIs, the study also
investigates whether the intellectual capital of these institutions
moderates the relationship between ambidextrous leadership and
competitive advantage.

This study makes two significant contributions to the current
literature. First, previous research has highlighted the crucial
role of ambidextrous leaders in promoting innovation, agility,
and overall performance (Ansah et al., 2022; Gerlach et al.,
2020; Gouda and Tiwari, 2024; Jiang et al., 2023; Rojas-Córdova
et al., 2023; Zacher and Rosing, 2015; Zhang and Suntrayuth,
2024), there has not been a focused investigation of this type
of leadership specifically within the context of microfinance
institutions. Most prior studies have examined ambidextrous
leadership in sectors such as small and medium-sized enterprises
(SMEs; Rojas-Córdova et al., 2023), technology and manufacturing
industries (Gerlach et al., 2020; Jiang et al., 2023; Zacher
and Rosing, 2015; Zhang and Suntrayuth, 2024), and banking
(Ansah et al., 2022). Therefore, this study enhances practical
knowledge regarding the effectiveness of ambidextrous leadership
in microfinance institutions.

Secondly, this study presents a complex model of the
relationship between ambidextrous leadership, competitive
advantage, intellectual capital, and financial performance. Previous
research has emphasized the connections between competitive
advantage, intellectual capital, and performance (Çaǧlıyan et al.,
2022; Jain et al., 2017; Kim et al., 2018; Lyu et al., 2024; Suryantini
et al., 2023a,b; Yang et al., 2018; Zahid et al., 2021). Unlike
earlier studies, we introduce intellectual capital as a boundary
condition in the relationship between ambidextrous leadership
and competitive advantage. This study shifts the perspective
by proposing that intellectual capital is also a vital factor in
enhancing the effectiveness of ambidextrous leadership, thereby
adding a new dimension to our understanding of how intellectual
capital functions within organizations. Furthermore, the study
addresses a call from Rosing and Zacher (2023) to consider
contextual factors when assessing the outcomes of ambidextrous
leadership (see Figure 1). The findings also provide practical
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FIGURE 1

Research model.

insights for organizations, particularly microfinance institutions
in Indonesia, on strengthening their competitive advantage
through ambidextrous leadership and the strategic management of
intellectual resources.

1.1 Ambidextrous leaders and
competitiveness advantage

Ambidextrous leadership refers to the capacity of leaders
to effectively manage and blend opposing yet complementary
leadership behaviors to improve organizational performance
by enhancing their interactive effects using sanctioning errors
through closing leader behavior and simultaneously tolerating
them through opening leader behavior (Rosing et al., 2011). This
unique leadership style is characterized as ambidextrous leadership
(Jia et al., 2022; Miron-Spektor et al., 2018). At the micro level,
ambidexterity—which includes both exploration and exploitation
(Mueller et al., 2020)—empowers organizations to adapt to change
and is recognized as a vital dynamic capability necessary for
ensuring both current and future sustainability. The capacity
to exhibit ambidextrous leadership, which involves nurturing
ambidexterity in followers (Rosing et al., 2011), is crucial because
exploration requires increasing variance, seeking and adapting
to alternatives, taking risks, and engaging in experimentation.
Conversely, exploitation demands reducing variance, following
established rules, avoiding risks, and ensuring organizational
alignment. This dual approach is crucial in today’s complex
and dynamic business landscape, where leaders must find a
balance between control, accountability, innovation, and flexibility
(Gerlach et al., 2020; Jiang et al., 2023; Zacher and Rosing,
2015).

The relationship between ambidextrous leadership and
competitive advantage is still empirically limited; however, the
two are related for several reasons. First, ambidextrous leaders
cultivate a culture of innovation by encouraging risk-taking and
experimentation (Gerlach et al., 2020; Kung et al., 2020; Rosing
et al., 2010; Usman et al., 2022; Wang et al., 2021; Yang et al., 2023;
Zacher and Rosing, 2015). They foster flexibility and empower

their subordinates (Gerlach et al., 2020; Wang et al., 2022) to
generate new ideas and solutions, which can result in the creation
of unique products or services that distinguish the organization
from its competitors. Second, ambidextrous leadership facilitates
continuous organizational learning through exploratory and
exploitative practices (Duc et al., 2020; Gerlach et al., 2020).
Leaders who promote knowledge-sharing and collaboration
contribute to establishing a learning organization that can adapt
and evolve (Suryani et al., 2022), which is vital for sustaining a
competitive advantage. Finally, ambidextrous leaders are skilled
at balancing the dual demands of innovation and pursuing new
opportunities (exploration) while refining and optimizing existing
processes (exploitation). This dual focus allows organizations to
effectively respond to changing market conditions and maximize
their resources and capabilities. Organizations enhance their
agility by harmonizing these two aspects and contributing
to sustained competitive advantage. Therefore, the proposed
hypothesis is,

H1: Ambidextrous leaders are significantly related to
competitive advantage.

1.2 The role of intellectual capital

The literature offers a prevalent definition of intellectual capital,
characterized by various authors as “packaged useful knowledge”
(Stewart, 1997) that can be translated into firm value (Edvinsson
and Malone, 1997; Zigan et al., 2007). These definitions underscore
intellectual capital as a vital resource that merges practical
knowledge with the potential to generate value for the firm.
Furthermore, intellectual capital is acknowledged as an intangible
yet valuable asset, establishing a robust competitive advantage that
influences company performance (Dabić et al., 2019; Kamukama
et al., 2011; Rehman et al., 2022; Todericiu and Stăni̧t, 2015).

From a resource-based perspective (Barney, 1991), intellectual
capital—which includes human, structural, and relational capital—
is essential for enhancing the effectiveness of ambidextrous
leadership. Firstly, human capital is key to organizational success
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and competitive advantage (Cisneros et al., 2020; Singh et al.,
2022). Skilled and knowledgeable employees are key factors
that help companies produce unique products and services,
and these conditions can strengthen the innovative environment
fostered by ambidextrous leaders. Moreover, in an environment
that encourages exploring and exploiting new ideas promoted
by ambidextrous leaders, these employees can collaborate more
effectively, share knowledge, and drive organizational performance
initiatives. This engagement not only supports the goals of
ambidextrous leadership but also contributes to the overall
competitive advantage of the organization by fostering a culture of
continuous improvement and innovation.

Second, structural capital is crucial in the innovation process.
Strong organizational structures and systems provide essential
support for the initiatives of ambidextrous leaders, encouraging
knowledge sharing and collaboration. Companies characterized by
an innovative development model—those capable of producing
innovative products and responding quickly to ongoing market
changes—tend to have a greater share of structural capital
compared to those with a traditional development model (García
Castro et al., 2021; Shchepkina et al., 2022). This structural
foundation enhances the effectiveness of leadership in achieving
competitive outcomes.

Lastly, relational capital is vital. Strong relationships with
stakeholders, such as customers and partners, can provide
valuable insights and resources that support innovation efforts.
Ambidextrous leaders who effectively leverage these relationships
can strengthen their organization’s competitive position further.
Thus, this study posits that a high intellectual capital level
can amplify ambidextrous leadership’s positive effects on
competitive advantage.

H2: Intellectual capital moderates the relationship between
ambidextrous leadership and competitive advantage, such
that the positive influence of ambidextrous leadership on
competitive advantage is stronger in organizations with high
levels of intellectual capital.

1.3 Competitiveness advantage and
financial performance

In today’s competitive environment, having a competitive
advantage is essential for ensuring organizational sustainability
and performance (Çaǧlıyan et al., 2022; Cantele and Zardini,
2018; Carmeli, 2004; Saeidi et al., 2015; Zahid et al., 2021).
Carmeli (2004) emphasizes that competitive advantage is
determined by a company’s unique attributes that are difficult
to imitate and can be maintained over time. This distinct
positioning allows organizations to outpace their competitors
and achieve superior business results. Hence, there is no
doubt that competitive advantage is crucial for a company’s
overall performance.

The present study also proposes that competitive advantage
mediates the relationship between ambidextrous leadership
and financial performance based on the following arguments:
first, leaders who exhibit ambidextrous leadership can balance

exploration (innovation, new ideas) and exploitation (efficiency,
optimization of existing processes). Through ambidextrous
leadership, organizations can develop unique capabilities and
resources that set them apart from competitors. This behavior
may include fostering a culture of innovation, enhancing employee
engagement, and optimizing operational efficiencies. As a result,
the organization gains a competitive edge in the market (Gerlach
et al., 2020; Kung et al., 2020; Rosing et al., 2010; Usman et al.,
2022; Wang et al., 2021; Yang et al., 2023; Zacher and Rosing,
2015). Secondly, competitive advantage leads to improved financial
performance by enabling organizations to achieve higher sales,
reduce costs, and increase market share. When an organization
is perceived as superior in its offerings or operational efficiency,
it can command better pricing, attract more customers, and
ultimately enhance profitability (Çaǧlıyan et al., 2022; Cantele
and Zardini, 2018; Carmeli, 2004; Saeidi et al., 2015; Zahid
et al., 2021). In this context, competitive advantage serves as a
mediator by translating the effects of ambidextrous leadership into
tangible financial outcomes. The effectiveness of ambidextrous
leadership in driving financial performance is thus contingent
upon the extent to which it fosters competitive advantages.
Furthermore, previous studies have also highlighted the role
of competitive advantage as an intermediary factor between
corporate social responsibility and financial performance (Jain
et al., 2017; Kim et al., 2018; Zahid et al., 2021), as well as
between organizational innovativeness and firm performance
(Çaǧlıyan et al., 2022), and enterprise risk management practices
and firm performance (Yang et al., 2018). Hence, we have a
competitive advantage in this study, which we propose as a
mediator of the relationship between ambidextrous leaders and
financial performance.

H3: Competitive advantage and financial performance are
positively related.
H4: Competitive advantage mediates the relationship between
ambidextrous leadership and financial performance.

2 Methodology

2.1 Participants and procedures

The target sample for this study comprised all microfinance
institutions (MFIs) registered with the Indonesian Financial
Services Authority. This study focuses on samples at the
managerial level for two key reasons. First, managers are typically
involved in their organization’s decision-making processes and
strategic planning. Their insights and experiences are essential
for understanding the dynamics of ambidextrous leadership,
competitive advantage, and financial performance to ensure that
the data collected is directly relevant to its research objectives.
Second, managers often have access to sensitive and strategic
information that may not be available to lower-level employees.
Hence, selecting respondents in managerial positions ensures
that the study captures relevant, informed, and strategic insights
critical for understanding the complex relationships between
ambidextrous leadership, competitive advantage, and financial
performance in the microfinance institutions area.
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Initially, the researchers invited all 245 management
representatives from the registered MFIs to participate; however,
only 88 agreed to participate voluntarily (35.92% of all MFIs).
Participation was voluntary and uncompensated, with strict
measures in place to ensure the anonymity of participants
throughout the data collection and analysis process. By completing
the questionnaire, participants provided their informed consent.
The first page of the questionnaire included a cover letter outlining
the study’s objectives, data handling procedures, anonymity
guarantees, and instructions for filling out the questionnaire.

Most respondents were between 40 and 49 (39.4%), followed
by the 30–39 age group at 23.1% and those over 50 years at 22.1%.
Regarding educational qualifications, 56.7% of respondents held a
Bachelor’s degree, while 12.5% had earned a Master’s degree. About
work experience, 17% had been employed for over 5 years, 39.4%
had worked for 3–5 years, and 17.3% had <3 years of experience.
The participants held different positions, with the majority
being Managers (34.6%), followed by main directors (29.8%),
treasurers/secretaries (15.4%), and deputy directors (10.6%). This
variety of leadership roles provides a thorough understanding of
the leadership structure within Indonesian MFIs.

2.2 Measurement

All questionnaires were initially created in English and
subsequently translated into Indonesian to meet the participant’s
language preferences. To ensure the measures were equivalent, we
implemented a back-translation procedure using the guidelines
established by Brislin (1980).

This study evaluated ambidextrous leadership using a set
of 14 items based on the framework established by Rosing
et al. (2011). While the original scale comprises explorative and
exploitative dimensions, some research has opted for a single-factor
measurement model (Laser, 2022). This study used exploratory
factor analysis (EFA) to reassess the factor structure, resulting in
a unidimensional construct of eight items consistent with previous
studies (Isichei et al., 2022; Tang and Wei, 2023; Wu et al., 2020).
According to Laser (2022), this single-factor model is prevalent
because it necessitates switching between behaviors that promote
exploration and exploitation; the criteria in this category are always
applicable to both aspects. Consequently, there is no compelling
reason to differentiate between them, and all top executives
must meet these criteria, regardless of their primary focus on
exploration or exploitation within the organization. This study
identified eight items, such as “encouraging experimentation with
different ideas” alongside “monitoring and controlling,” pertinent
to exploration and exploitation, particularly in the microfinance
sector. Participants rated their responses on a five-point Likert
scale, ranging from “never” (1) to “always” (5).

Competitive advantage was evaluated with four items based on
Jain et al. (2017). Examples are “Our firm has access to resources at
competitive rates” and “Our firm has been able to increase market
share in the last few years.” Respondents were asked to provide
a rating on a five-point Likert scale, ranging from “low” (1) to
“high” (5). Financial performance was measured by examining the
growth in capital, liabilities, and non-performing loans, adapted

TABLE 1 Measurement evaluation.

Variable Factor loading α AVE

Ambidextrous leadership 0.81–0.88 0.93 0.72

Intellectual capital 0.65–0.80 0.89 0.52

Competitiveness advantage 0.73–0.79 0.85 0.58

Financial performance 0.59–0.81 0.73 0.52

from Kamukama et al. (2017). Respondents were asked to provide
a rating on a five-point Likert scale, ranging from “low” (1) to
“high” (5).

Themeasuring intellectual capital is based on a content analysis
index approach derived from interviews with the managers. The
items used in the analysis are adapted from previous research
(Keter et al., 2024; Sardo and Serrasqueiro, 2017) and cover three
dimensions: structural capital (SC), relational capital (RC), and
human capital (HC), with a total of 19 adjusted items. Per the senior
manager’s statement, each item is typically scored on a scale of 1–
5. Moreover, the overall intellectual capital (IC) for the company is
calculated as follows:

IC =
d

M
x 100%

Where d is the total score of the manager’s answers, and M
denotes the maximum score of all IC items (19 x 5= 95).

The results presented in Table 1 indicate that the variables
examined demonstrate convergent validity, as all items achieved
factor loadings above the accepted threshold of 0.50 and average
variance explained (AVE) > 0.50 (Hair et al., 2019). Additionally,
all scales utilized in the study meet the reliability criteria, with
a minimum Cronbach alpha threshold of 0.70 (Nunnally and
Bernstein, 1994).

2.2.1 Analysis strategy
To test the hypotheses in our study, we employed moderation

and mediation analysis techniques by the procedures using
SPSS macro developed by Hayes (2017) to estimate both
mediation and moderated mediation models. Furthermore, we
conducted a bootstrapping analysis to evaluate the significance
of the effects, generating 5,000 bootstrapped samples to calculate
bias-corrected confidence intervals for the estimated effects.
Bootstrapping is a statistical resampling method that enhances
inference robustness and yields more accurate indirect and
moderated effects estimates in mediation and moderation analyses
(Hayes, 2017).

3 Results

3.1 Descriptive statistics and correlation

The average scores listed in Table 2 demonstrate different
perceptions of important organizational factors. Ambidextrous
leadership has a moderate score of 3.69, indicating a reasonable
implementation of practices that balance exploration and
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TABLE 2 Descriptive statistics and correlation.

No Variable Mean S.D 1 2 3 4

1 Ambidextrous leadership 3.69 0.87 1

2 Competitiveness advantage 3.74 0.76 0.590∗∗ 1

3 Intellectual capital 83.17 8.96 0.178 0.090 1

4 Financial performance 1.98 0.81 0.579∗∗ 0.587∗∗ 0.335∗∗ 1

∗∗p < 0.01. or indicates statistical significance at the 1% level.

TABLE 3 Hypothesis testing results.

Coe� Se t p LLCI ULCI

Model 1, competitiveness advantage as outcome variable

Ambidextrous leadership 0.453 0.077 5.877 0.000 0.300 0.606

Interaction 0.023 0.008 2.929 0.000 0.007 0.038

Model 2, financial performance as outcome variable

Ambidextrous leadership 0.331 0.094 3.510 0.001 0.143 0.518

Competitiveness advantage 0.402 0.108 3.706 0.000 0.186 0.618

IC, intellectual capital; LLCI, low-level of confidence interval; ULCI, upper level of confidence interval.

TABLE 4 The conditional e�ect of moderated and mediation analysis.

Coe� Se t p LLCI ULCI

Indirect effect 0.182 0.041 - - 0.104 0.266

Conditional e�ect of the ambidextrous leadership at value of intellectual capital as moderator

−1 SD (low level of IC) 0.249 0.117 2.132 0.036 0.017 0.482

+1 SD (high level of IC) 0.656 0.088 7.421 0.000 0.480 0.832

IC, intellectual capital; LLCI, low-level of confidence interval; ULCI, upper level of confidence interval.

exploitation. Competitiveness advantage is rated at 3.74,
showing effective strategies enhancing the organization’s
market position. Intellectual capital is recognized at 83.17%,
showing an understanding of the value of intellectual
resources. On the other hand, financial performance has
a low rating of 1.98, signaling significant concerns about
the organization’s capital, liabilities, and non-performing
loans, highlighting the urgent need for improvement in
this area.

The correlation analysis presented in Table 2 reveals several
significant relationships among the variables: ambidextrous
leadership is positively correlated with both competitiveness
advantage (r = 0.590, p-value < 0.01) and financial performance
(r = 0.579, p-value < 0.05), indicating that effective leadership
practices contribute to enhanced competitive positioning and
better financial outcomes; however, no significant correlation is
found between ambidextrous leadership and intellectual capital.
Additionally, competitiveness advantage shows a strong positive
correlation with financial performance (r = 0.587, p-value
< 0.01), suggesting that a competitive edge translates into
improved financial results. Lastly, intellectual capital is positively
associated with financial performance (r = 0.335, p-value < 0.05),
indicating that the value of intellectual resources also enhances
financial success.

3.2 Hypothesis testing

Hypothesis 1 suggests that having ambidextrous leaders is
linked to a competitive advantage, and the findings support
this hypothesis. A significant positive relationship was found
(β = 0.453, p < 0.01), as shown in Table 3. Hypothesis 2
suggests that intellectual capital impacts the relationship between
ambidextrous leadership and competitive advantage, and the
results confirm this hypothesis. The PROCESS analysis shows that
the interaction between ambidextrous leadership and intellectual
capital is positively and significantly associated with financial
performance. This study used a bias-corrected construct with
5,000 bootstrapped samples to determine confidence intervals
(CIs) for all significance tests (Cahyadi et al., 2021; Xie et al.,
2018). Table 4 and Figure 2 show that the direct relationship
between ambidextrous leadership and competitive advantage was
significant for both low and high levels of intellectual capital in
the control group, with values of (β = 0.246; p < 0.05) and (β
= 0.656; p < 0.01), respectively. As a result, both H1 and H2
are supported.

Hypothesis 3 posits a link between competitive advantage
and financial performance, and the results reveal a significant
relationship (β = 0.402, p < 0.01). Furthermore, Hypothesis 4
suggests that competitive advantage mediates the relationship
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FIGURE 2

The moderating e�ect of intellectual capital on the relationship

between ambidextrous leadership and competitive advantage.

between ambidextrous leadership and financial performance,
as illustrated in Table 4. The findings corroborate hypothesis
4, demonstrating that competitive advantage significantly
mediates the connection between ambidextrous leadership
and financial performance, with a mediation effect of (β
= 0.182) and confidence intervals of LLCI = 0.104 and
ULCI= 0.266.

4 Discussion

This study seeks to provide empirical evidence for the
hypothesis regarding the influence of ambidextrous leadership
on improving competitive advantage and financial performance
within microfinance institutions in Indonesia. The results indicate
that ambidextrous leaders play a significant role in fostering
competitive advantage, with intellectual capital moderating
in this relationship. Furthermore, competitive advantage is
identified as a key determinant of financial performance, serving
as an intermediary between ambidextrous leadership and
financial performance.

The present study introduces a novel model that clarifies
the relationship between ambidextrous leadership, competitive
advantage and financial performance. This research highlights the
significant role that ambidextrous leadership plays in establishing
competitive advantage, providing initial empirical evidence in this
area. It builds upon previous studies that have primarily examined
the relationship between ambidextrous leadership and various
outcomes, such as innovation, agility, and overall performance
(Gerlach et al., 2020; Gouda and Tiwari, 2024; Jiang et al.,
2023; Zacher and Rosing, 2015; Zhang and Suntrayuth, 2024).
Consequently, this study offers foundational empirical support for
the direct link between ambidextrous leadership and competitive

advantage, particularly within the context of microfinance
institutions. This contribution enriches the existing literature by
demonstrating how ambidextrous leadership enhances competitive
advantage, providing a more comprehensive understanding of the
implications of ambidextrous leadership styles in microfinance
organizational settings.

In the same vein, the present study introduces the concept
of intellectual capital as a boundary condition, meaning that
it influences how ambidextrous leadership affects competitive
advantage. The research findings indicate that the positive effects
of ambidextrous leadership on competitive advantage are stronger
when an organization has high levels of intellectual capital. These
results suggest that organizations with high intellectual resources
can leverage ambidextrous leadership more effectively to gain
a competitive edge. Traditionally, intellectual capital has been
viewed mainly as a precursor or contributing factor to competitive
advantage (Dabić et al., 2019; Kamukama et al., 2011; Rehman
et al., 2022; Todericiu and Stăni̧t, 2015). The present study shifts
that perspective by showing that intellectual capital also plays
a critical role in enhancing the effectiveness of ambidextrous
leadership, thus adding a new layer to the understanding of
how intellectual capital functions within organizations. Moreover,
the study also addresses a call from Rosing and Zacher (2023)
to consider contextual factors when examining the outcomes of
ambidextrous leadership.

Finally, the present study uncovers a model that illustrates
the indirect relationship between ambidextrous leadership and
financial performance, mediated by competitive advantage. While
previous research (Suryantini et al., 2023a,b) identified intellectual
capital as a key predictor of performance and sustainable
competitive advantage, this study introduces ambidextrous
leadership as an additional predictor for both competitive
advantage and financial performance. Furthermore, whereas
Suryantini’s work focused on enhancing the understanding
of small and medium-sized enterprise (SME) development,
this research shifts the emphasis to microfinance institutions,
marking a significant progression in the field. This transition
expands the scope of inquiry and underscores the importance
of ambidextrous leadership in a different organizational context,
thereby enriching our understanding of how various leadership
styles can impact competitive dynamics and financial outcomes
within the microfinance sector.

4.1 Practical implications

The study highlights the important role of ambidextrous
leadership in microfinance institutions and how it impacts
competitive advantage and financial performance. The findings
emphasize that ambidextrous leadership, which involves balancing
exploration (innovation and new opportunities) and exploitation
(efficiency and optimization of existing resources), is crucial
for organizations in dynamic and competitive environments
like microfinance. The research suggests that ambidextrous
leadership directly contributes to developing competitive
advantage, enabling leaders to differentiate their institutions
and enhance competitiveness. Furthermore, the study shows
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that the competitive advantage gained through ambidextrous
leadership significantly improves the financial performance of
microfinance institutions. As a result, cultivating ambidextrous
leadership can help organizations improve their competitive
positioning and achieve better financial outcomes. The study
also proposes that the ambidextrous leadership model can be
a framework for microfinance institutions to develop effective
competitiveness strategies. It emphasizes the importance of
adopting an ambidextrous leadership style and prioritizing
the development of competitive advantages for better financial
performance. Finally, the research suggests that future studies
explore how specific ambidextrous leadership behaviors can be
cultivated and measured within microfinance institutions and
examine the interplay between different types of competitive
advantages and financial performance for deeper insights into
effective management practices in this sector. Hence, managers
should actively adopt ambidextrous leadership styles that balance
exploration and exploitation, encouraging innovation and
new ideas while optimizing existing processes and resources.
Training programs and leadership development initiatives can
be implemented to cultivate these skills among current and
future leaders.

Intellectual capital plays a crucial role in enhancing the
effectiveness of ambidextrous leaders within organizations.
Therefore, organizations need to prioritize investments in
intellectual capital, which encompasses human capital (such as the
skills and knowledge of employees), structural capital (comprising
processes, systems, and culture), and relational capital (including
relationships with stakeholders). To support ambidextrous
leadership, organizations can create a more favorable environment
to maximize their competitive advantage. Organizations should
implement comprehensive training and development programs
to improve employees’ skills and knowledge; this not only
enhances individual performance but also strengthens the
overall intellectual capital of the organization. Additionally,
management can establish strategic partnerships with educational
institutions, research organizations, and other entities to enhance
the organization’s intellectual capital. Collaborations provide
access to new knowledge, skills, and resources that can be utilized
to support ambidextrous leadership.

4.2 Limitations

The study has some limitations that point to opportunities for
future research. First, the research is limited by the companies’
young age, ranging from 2 to 5 years. The microfinance institutions
in Indonesia are still relatively new, having been operational
for only 5 years. Consequently, the results may only provide
an early snapshot of the microfinance landscape, indicating a
need for further studies to validate and expand upon these
findings. Secondly, the study’s use of a cross-sectional design
and a single data source limits the ability to make causal claims
and may introduce common method bias (Podsakoff et al.,
2012). Future research should consider a longitudinal approach
and use a mix of primary and secondary data sources to
more accurately assess the financial performance of microfinance

institutions. Additionally, the study is confined to a specific
country and geographical area, which restricts the generalizability
of the findings to other regions and countries. Therefore, future
research should investigate how ambidextrous leadership behaviors
influence competitive advantage and financial performance in
diverse contexts and locations.

5 Conclusions

The current study aims to investigate the impact of
ambidextrous leadership on the competitive advantage and
financial performance of microfinance institutions in Indonesia.
Additionally, we examine the moderating role of intellectual
capital in the relationship between ambidextrous leadership and
competitive advantage and the mediating role of competitive
advantage in the connection between ambidextrous leadership and
financial performance. The findings reveal a direct relationship
between ambidextrous leadership and competitive advantage, with
intellectual capital enhancing the strength of this relationship.
Furthermore, the study establishes competitive advantage as an
antecedent of financial performance and an intermediary role in
the relationship between ambidextrous leadership and financial
performance. These insights are valuable for policymakers
in Indonesian microfinance institutions, emphasizing the
need to leverage internal resources—such as leadership and
intellectual capital—to improve competitive advantage and
financial performance, thereby enhancing the sector’s overall
contribution to the economy and society.
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