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Job burnout and work pressure are pivotal concerns in human resource 
management and workplace mental health, profoundly impacting organizational 
sustainability and individual well-being. Grounded in the person–environment 
fit theory, this empirical study quantitatively investigates the psychological 
mechanisms of person–job fit and person–organization fit in job burnout, 
highlighting the mediating role of work pressure. To test our hypotheses, 
we investigated 477 employees from 63 IT enterprises around China’s Pearl River 
Delta region. The findings reveal that person–job fit is negatively associated 
with job burnout and work pressure, while work pressure positively influences 
job burnout, partially mediating the relationship between person–job fit and 
job burnout. Similarly, person–organization fit negatively affects job burnout 
and work pressure. However, its direct influence on job burnout is insignificant, 
indicating that work pressure fully mediates the relationship between person–
organization fit and job burnout. These findings are consistent with the person–
environment fit theory, enhancing our understanding of how individuals fit with 
their jobs and how organizations affect job burnout through work pressure. This 
study offers valuable insights for organizations seeking to mitigate burnout and 
promote employee well-being.
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Introduction

With the rapid development of globalization and escalating market competition, 
employees’ prolonged emotional involvement and sustained intense work can lead to excessive 
use of psychological and emotional resources, culminating in job burnout (Maslach et al., 
2001). This state of physical and mental depletion significantly hampers organizational growth 
and employees’ well-being, characterized by increased employee turnover, compromised 
health, diminished performance, lower organizational citizenship behaviors, and reduced 
overall well-being (Wang et al., 2015; Turner et al., 2017). Addressing job burnout is crucial 
not only for organizational advancement but also for safeguarding employees’ occupational 
safety and mental health.

Academic research has explored the mechanisms of job burnout extensively. Previous 
studies have primarily focused on individual factors, including personal cognition (such as sense 
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of control, organizational fairness, and values) and personal traits (such 
as the Big Five personality, self-esteem, and emotional intelligence) (Hu 
et al., 2017; Kalus and Cregan, 2017; Konstantinou et al., 2018). These 
studies have focused on the influence of individual factors on job 
burnout. In addition, the impact of environmental factors on job 
burnout has received extensive attention from researchers. For example, 
research has investigated job characteristics, organizational 
characteristics, and the role of conflict as environmental contributors 
(Cofer et al., 2018). Recognizing job burnout as more of a social than 
an individual phenomenon (Maslach et al., 2001), researchers need to 
consider both environmental and individual factors (Demerouti et al., 
2012), delving into their interconnections to fully comprehend their 
antecedents (Maslach and Leiter, 2008). However, few studies have 
explored the psychological mechanisms of job burnout from the 
perspective of person–environment fit (Maslach et al., 2001).

This study integrates the personal and environmental factors of 
job burnout in a model based on the degree of fit. Person–environment 
fit consists of five dimensions: person–job fit, person–organization fit, 
person–vocation fit, person–group fit, and person–supervisor fit 
(Kristof-Brown et al., 2005). With more in-depth research on the topic 
of person–environment fit, attention has gradually shifted to the 
effects of person–job fit and person–organization fit, which have a 
significant impact on job burnout.

Job burnout has an influence that cannot be ignored. A lack of fit 
between job needs and employees’ abilities can lead to work pressure, 
and high workload and time pressure are highly correlated with work 
pressure and job burnout (Edwards, 1996). The better the person–
organization fit, the stronger the employee organizational commitment 
and the higher the job satisfaction. Employees are less likely to feel 
physically and psychologically drained when they have high job 
satisfaction and are willing to be part of the organization for the long 
term (Boxx et al., 1991). In summary, empirical research examining 
the relationship between person–organization fit, person–job fit, and 
job burnout needs to be  strengthened to enrich the job burnout 
literature (Edwards and Cooper, 1990).

The mediating pathways through which person–job fit and 
person–organization fit influence job burnout also require further 
exploration. Kristof-Brown et al. (2005) highlighted a research gap in 
understanding the relationship between person–job fit, person–
organization fit, and work pressure. While previous studies have 
shown the mediating roles of organizational self-esteem, psychological 
capital, role conflict, and job satisfaction in the relationship between 
person–job fit, person–organization fit, and job burnout (Kristof-
Brown et  al., 2005), the mediating role of work pressure in this 
relationship remains unexplored. Work pressure is a significant cause 
of job burnout. Despite the positive impacts of challenging stressors 
on performance, hindrance stress negatively affects employees’ 
physical and psychological well-being, job satisfaction, and 
organizational performance (Lepine et al., 2005). Rafferty et al. (2001) 
found a positive association between high work pressure and job 
burnout. Studies have shown that person–organization fit can reduce 
work pressure. Karasek’s (1979) job demand control theory suggests 
that high job demands, when paired with limited job control, intensify 
work pressure. A lack of organizational support, job autonomy, and 
job control can escalate work pressure, influencing job satisfaction. 
However, the integration of person–organization fit, person–job fit, 
work pressure, and job burnout into a single analytical framework has 
yet to be  achieved. Thus, the second objective of this study is to 

investigate the mediating role of work pressure in the relationship 
between person–organization fit, person–job fit, and job burnout.

Building on the identified gaps, this study utilizes data from 63 IT 
companies in the Pearl River Delta to examine the effects of person–job 
fit and person–organization fit on job burnout, employing work pressure 
as an additional explanatory mechanism for the relationship between 
person–organization fit, person–job fit, and job burnout. The study’s 
theoretical contributions are threefold: first, it expands the exploration 
of job burnout’s antecedent variables; second, it uncovers the internal 
mechanism linking person–job fit, person–organization fit, and job 
burnout; and third, it reveals that person–organization fit does not 
directly impact job burnout, differing from previous study conclusions.

Literature review and research 
hypotheses

Person–job fit, person–organization fit and 
job burnout

It is widely recognized in academia that person–job fit refers to 
the fit between demand and supply and between demand and ability 
(Cable and Judge, 1996; Tong et al., 2015). This paper focuses on two 
core dimensions of person–job fit: first, the fit between job demand 
and individual ability, and second, the fit between employee need and 
job supply. Maslach and Jackson (1981) conducted an in-depth study 
of job burnout and summarized three core dimensions: emotional 
exhaustion, cynicism and low occupational effectiveness. These 
dimensions have gained wide acceptance in the academic community, 
and this paper follows this perspective. Emotional exhaustion reflects 
the depletion of employees’ emotional resources, cynicism reveals 
their negative attitudes toward their work and the interpersonal 
relationships it involves, and low occupational efficacy refers to their 
lowered sense of self-efficacy and negative self-assessment of 
occupational achievement (Maslach and Jackson, 1981).

Person–environment fit theory suggests that individual behavioral 
performance is influenced by the interaction of individual 
characteristics and the environment in which they are located. It 
emphasizes the similarity, fit or congruence between individuals and 
their environments (Kristof-Brown et al., 2005). Based on this theory, 
this study explores the relationship between person–job fit and job 
burnout. When there is a lack of fit between job requirements and 
personal capabilities, employees may feel that their skills, knowledge 
and experience are insufficient and that they need to work harder to 
meet the job standards. This lack of fit can lead to long-term tension 
and the constant depletion of emotional resources, ultimately leading 
to emotional exhaustion. At the same time, due to difficulties in 
performing their jobs, employees may gradually lose their enthusiasm 
for work, become passive and apathetic, and take a cynical approach 
to their work. Persistent frustration may cause employees to doubt 
their ability and value, leading to low occupational efficacy.

From the perspective of person–job fit theory, when the fit degree 
is low, employees have fewer resources and less energy and are more 
likely to experience job burnout, verifying the negative correlation 
between person–job fit and job burnout (Zhang, 2022) A lack of fit 
between job supply and individual needs also affects job burnout. When 
the job does not fulfil the employee’s needs, they can feel lost. The job is 
perceived to lack meaning, or the work environment and conditions do 
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not meet their expectations. This lack of fit causes employees to lose 
interest and motivation, creating emotional exhaustion. At the same 
time, there is a sense of distrust and alienation from the organization 
and a cynical work attitude. Unmet long-term needs may leave 
employees confused about their career prospects, which in turn reduces 
their sense of career efficacy. Babakus et al. (2011) further showed that 
person–position fit not only directly affects job burnout but also 
mediates the relationship between customer orientation and servant 
leadership and job burnout and turnover intention.

Person–organization fit, which is mainly reflected in the fit 
between individuals and organizations in terms of values, goals and 
missions (Kristof-Brown et al., 2005), is a crucial factor in job burnout. 
First, when individuals and organizations are aligned on values, it 
reduces employees’ internal conflicts and contradictions at work, 
decreases the consumption of emotional resources and thus alleviates 
emotional exhaustion. This increased fit also enhances employees’ 
organizational commitment and job satisfaction, which in turn 
reduces the risk of job burnout due to physical and psychological 
exhaustion (Boxx et al., 1991). Second, in terms of goal fit, a high 
degree of individual and organizational goal congruence gives 
employees greater clarity of work direction and can reduce confusion 
and uncertainty, thus reducing cynicism. Kilroy’s study found that 
high involvement in work practices was significantly negatively 
correlated with job demands and burnout (Kilroy et al., 2016).

Finally, in terms of mission fit, when an employee is closely 
connected to the mission of the organization, they will be more likely 
to feel the significance and value of their work, which can stimulate 
enthusiasm for work to improve career efficacy. Verquer et al. (2003) 
found that person–organization fit is positively correlated with job 
satisfaction and organizational commitment, and negatively correlated 
with turnover intention. Xu et al. (2015) used literature analysis to 
propose that person–organization fit has a negative effect on job 
burnout and turnover tendency, which provides a powerful analytical 
framework for subsequent studies. In conclusion, we  propose 
two hypotheses:

H1: Person–job fit negatively affects job burnout.

H2: Person–organization fit negatively impacts job burnout.

Person–job fit and work pressure

Work pressure is a dynamic process in which employees 
experience a series of physiological, psychological and behavioral 
responses to job demands (stressors) that exceed their coping abilities 
(resources) (Lepine et al., 2016). Work pressure often arises when 
there is a lack of fit between individual characteristics and the 
demands of the work environment (Sell, 1984). First, when employees’ 
work experience, educational background, personality traits and 
natural strengths have a low degree of fit with the task requirements 
of their jobs, they need to invest much time and energy to complete 
the tasks and make up for the lack of their skills through continuous 
learning. This lack of fit invariably increases the work pressure on 
employees. Edwards and Cooper (1990) studied person–environment 
fit and coping with pressure, and pointed out that a lack of fit between 
job requirements and employees’ abilities leads to work pressure. 
When an individual’s ability does not meet the requirements of their 

job, job performance is affected, and they may experience work 
pressure (Kristof-Brown et al., 2005).

Second, when the work itself can satisfy employees’ needs in 
various ways, such as personal sense of achievement and self-worth, 
they take the initiative to delve into the business and improve their 
sense of achievement from work, which also reduces the psychological 
pressure of the job. Finally, person–job fit can positively influence 
employees’ attitudes and emotions. Employees with a high degree of 
person–job fit have more knowledge and skills, have confidence in 
completing their work tasks, and perceive less stress from their work. 
Chilton et al. (2005) survey of 123 software engineers found that those 
who had a strong fit with the cognitive style of their jobs experienced 
the least amount of work stress. The researchers called on future 
scholars to test the relationship between job fit and work pressure in 
other occupational fields (Chilton et al., 2005).

Based on these insights, we propose:

H3: Person–job fit has a negative effect on work pressure.

Person–organization fit and work pressure

From the perspective of person–environment fit theory, first, the 
lack of fit between the employee and the organization may be that the 
employee’s personal beliefs and values are not in line with what the 
organization promotes. This may make the employee psychologically 
uncomfortable, thus increasing work pressure. When there is a large 
difference in values between the person and the organization, it tends 
to create negative psychological effects, which in turn creates work 
pressure (Edwards and Cooper, 1990). In addition, employees who feel 
that they are not accepted or recognized by the organization may 
develop feelings of loneliness and alienation, and this emotional stress 
can also translate into work pressure.

Second, employees whose personal development goals are not 
aligned with those of the organization may find promotion 
opportunities limited or have difficulty accessing training and 
development opportunities. Obstructed career development also 
translates into work pressure. Nur Iplik et  al. (2011) showed that 
person–organization fit promotes employee communication and 
access to organizational support, which reduces work pressure. Again, 
a lack of fit between employees and the organization’s mission may 
lead to communication barriers. Employees may have difficulty 
understanding or accepting the organization’s decisions and actions, 
and the organization may have difficulty effectively communicating 
its mission and goals to employees. This miscommunication can 
increase misunderstandings and conflicts, which in turn can increase 
work pressure. Chen and Cunradi (2008) found that person–
organization fit affects employee job satisfaction through work 
pressure in a survey of 225 Beijing restaurant employees.

Therefore, we propose:

H4: Person–organization fit has a negative effect on work pressure.

Work pressure and job burnout

Numerous studies have shown that work pressure is a predictor of 
job burnout. First, prolonged work stress requires employees to invest 
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a great deal of emotion and energy in coping with work challenges, 
and this continuous depletion can lead to the gradual depletion of 
employees’ emotional resources. Emotional depletion occurs when 
employees can no longer cope with additional work stress. Chen and 
Cunradi (2008) study of 1,231 bus drivers found a highly positive 
correlation between daily work stress and job burnout. Second, in a 
high-pressure work environment, employees may feel that their efforts 
and dedication are not properly rewarded, and a sense of loss and 
frustration may cause them to lose enthusiasm and interest and 
develop a cynical mindset. This may result in indifference to work 
tasks and indifference and detachment toward coworkers and 
superiors. Maslach and Leiter (2008) noted that job burnout was a 
response to chronic work pressure and that high workloads and time 
pressure were highly correlated with work pressure and job burnout. 
Finally, when employees are faced with excessive work pressure, they 
may feel inadequate in their ability to cope with challenges or feel that 
their work results are not recognized. This sense of frustration and 
powerlessness leads to a gradual decrease in occupational efficacy. 
Wang et al. (2015) questionnaire survey of 521 Chinese functionaries 
found that work pressure was negatively correlated with job 
satisfaction and positively correlated with job burnout among 
functionaries. The relationship between work pressure and job 
satisfaction was mediated by job burnout. A sense of control served as 
a moderator in the relationship between work pressure and job 
burnout (Wang et al., 2015). Griffin et al. (2010) concluded that work 
pressure was positively related to job burnout.

Hence, we propose:

H5: Work pressure has a positive effect on job burnout.

The theoretical model for this study is illustrated in Figure 1.

Research methodology

Study sample

We followed Cohen’s (1988) recommendations and set the effect 
size to 0.2, the significance level to 0.05, and the power value to 0.9. 
The software analysis conducted using G*Power software indicated 
that our study should collect at least 314 questionnaires to test the 
proposed hypotheses. To validate the proposed model, we gathered 
data from employees working in internet enterprises around the Pearl 
River Delta region in China. We first contacted the career guidance 
center of the South China University of Technology (SCUT) and the 
career departments of universities in the Guangzhou area, asking 

them to provide a list of companies. Next, we randomly selected 63 
internet companies in Guangzhou and contacted the chief executives 
(CEOs) of these enterprises to ask permission for their employees to 
participate in our study. Their human resource supervisors (HRMs) 
assisted with the distribution and collection of the questionnaires. 
Then, we sent the electronic version of the questionnaires to HRMs. 
We indicated that employees’ participation was voluntary and that 
their answers were anonymous and would be  used for research 
purposes only, and we informed them they had the right to withdraw 
from the study at any time. From March to May 2021, 1,260 
questionnaires were distributed to employees, and 505 were returned. 
After 28 were excluded for having 4 or more missing items, 477 
questionnaires were used for hypothesis testing.

Measurement of variables

For variable measurement, the study utilized well-established 
scales in the field, translated into Chinese using a double-blind 
method. All scales were measured on a 5-point Likert-type scale.

 1 Person–organization fit was measured using the Cable and 
Judge (1996) 7-item scale. Three sample items are: the 
company’s values and my values are similar; I  feel that my 
personality traits and the company’s image traits are a good fit; 
The company can meet my needs. The internal consistency 
coefficient of the person–organization fit scale was 0.95, 
indicating good internal consistency.

 2 Person–job fit was measured using Weng’s (2010) 4-item scale. 
Three sample items are: I feel that I am a good fit for this job; the 
requirements of this job are consistent with the experience, skills 
and knowledge I have; the work environment provided to me by 
the organization is consistent with my expectations. The internal 
consistency coefficient of the person–job fit scale was 0.94.

 3 Work pressure was measured using Wang‘s three-item scale 
(Wang and Zhang, 2016). Three sample items are: My job is 
extremely stressful; there are very few things in my job that are 
not stressful; I feel a great deal of stress about my profession. 
The internal consistency coefficient of the scale was 0.85.

 4 Job burnout was measured using Li and Shi’s 5-item scale (Li 
and Shi, 2003). Three sample items are: Work makes me feel 
physically and mentally exhausted; I  feel exhausted when 
I leave work; I feel very tired when I get up in the morning and 
have to face the day’s work. The internal consistency coefficient 
of the scale was 0.92.

 5 For control variables, in line with previous studies (e.g., 
Mumford et  al., 2002), gender, age, and education level 
were identified.

Data analysis

Data characteristics

As Table 1 shows, in the final sample, the number of participants 
from each company ranged from 2 to 25, with an average of 7.57 
participants per company. In terms of gender, 53.7% were male and 
46.3% were female. The average age was 33.71 years (SD = 4.51) and 

Person-
organization fit

Person-job fit

Work pressure  Job burnout

FIGURE 1

The theoretical model.
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the average organizational tenure was 2.17 years (SD = 2.11), with 
32.7% possessing a college diploma, 59.5% with a bachelor’s degree, 
and 7.8% with a postgraduate degree.

Common method variance testing

Although the participants’ anonymity was assured, all the data were 
self-reported from a single source. Thus, we cannot ignore the potential 
common method variance. Harman’s one-factor test was used to 
address the issue of common method variance. The results showed that 
the first common factor explained 39% of the variance of the total 
variance without rotation, which did not exceed half of 82.29%, 
suggesting that common method variance was not a serious issue.

Confirmatory factor analysis

Before testing the theoretical model, following the 
recommendation of Anderson and Gerbing (1988), we performed a 
series of confirmatory factor analyses for the four variables (person–
organization fit, person–job fit, work pressure, job burnout) to assess 
their construct distinctiveness using Mplus software.

The results are presented in Table 2. The proposed four-factor 
model fits the data well and offers a significant change in RMSEA 
(>0.01; Chen, 2007) and CFI (>0.01; Cheung and Rensvold, 2002) 
over a three-factor model (∆ RMSEA = 0.038, ∆ CFI = 0.066), the 
two-factor model (∆ RMSEA = 0.137, ∆ CFI = 0.350), the one-factor 
model (∆ RMSEA = 0.17, ∆ CFI = 0.487), indicating discriminant 
validity (Cheung and Rensvold, 2002; Chen, 2007).

Descriptive statistics

The descriptive statistics, including means, standard deviations 
and correlation coefficients for the study’s variables, are presented in 
Table 3. The data were deemed suitable for testing.

Hypothesis testing

We tested the hypotheses by employing structural equation 
modeling using Mplus 7.0. This approach presents greater statistical 
performance than regression analysis, a technique that can only 
examine models one step at a time. Additionally, to obtain more 
accurate statistical performance, a bootstrap approach with 5,000 bias-
corrected bootstrap samples was run, and significance was established 
with a 95% confidence interval (CI) that excludes zero. All constructs 
were regarded as latent variables in the model. The results show that 
the model presents an acceptable fit to the data (χ2 = 569.591, df = 140 
(p < 0.001), CFI = 0.949, RMSEA = 0.08), and the path coefficients are 
shown in Table 4.

As shown in Table 4, person–job fit is negatively related to job 
burnout (B = −0.239, p < 0.01, 95% CI [−0.0195, −0.127]) and work 
pressure (B = −0.239, p < 0.01, 95% CI [−0.0195, −0.127]). Therefore, 
Hypotheses 1 and 3 are supported. In contrast, person–organization 
fit was not significantly related to job burnout (B = −0.044, p > 0.05, 
95% CI [−0.076, 0.044]) but was negatively related to work pressure 
(B = −0.276, p < 0.01, 95% CI [−0.366, −0.320]). Therefore, Hypothesis 
4 was supported, but Hypothesis 2 was not. For the association 
between work pressure and job burnout, the results indicated that 
work pressure was positively related to job burnout (B  = 0.761, 
p < 0.01, 95% CI [0.797, 0.855]). Taken together, five of the hypotheses 
in the current study were validated, but the relationship between 
person−organization fit and job burnout was not indicated by the 
data. As such, it can be concluded that work pressure plays a partial 
mediating effect in the relationship between person–job fit and job 
burnout, and it acts as a full mediator in the relationship between 
person–organization fit.

Discussion

In this paper, based on the person–environment fit theory, 
we  constructed and tested a model to explore the psychological 
mechanisms between person–job fit, person–organization fit and job 
burnout, focusing on the mediating role of work pressure. The results 

TABLE 1 Employee characteristic statistics.

Feature 
Dimension

Category Frequency Percent Value

Gender Male 256 53.7%

Female 221 46.3%

Age 21–30 250 52.5%

31–40 165 34.8%

41 and above 12 2.5%

Average 33.71 years

Others 48 10.2%

Education Level Associate 

degree

9 1.8%

Bachelor’s 

degree

150 31.6%

Master’s 

degree

280 58.8%

Doctoral 

degree

38 7.8%

Working 

Duration

Minimum 1 month

Maximum 17 years

Average 2.16 years

Standard 

deviation

2.11 years

TABLE 2 Validation factor analysis of measurement scales.

Models χ2 df χ2/df RMSEA CFI TLI

Four factors 569.591 140 4.069 0.08 0.949 0.938

Three factors 1131.107 149 7.591 0.118 0.883 0.866

Second factor 3532.008 151 23.391 0.217 0.599 0.546

One factor 4683.074 152 30.81 0.25 0.462 0.395

In the one-factor model, all items were loaded on one factor. In the two-factor model, 
person–job fit, person–organization fit, work pressure and job burnout were loaded on one 
factor. In the three-factor model, person–job fit and person–organization fit were loaded on 
one factor. In the four-factor model, person–job fit, person–organization fit, work pressure, 
job burnout.
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showed that (1) Hypothesis 1, the negative effect of person–job fit on 
job burnout, was supported by the data. This explains why person–job 
fit can reduce job burnout. (2) Hypothesis 3, the negative effect of 
person–job fit on work pressure, was supported. This is consistent 
with previous studies (Kristof-Brown et al., 2005). (3) The results of 
the data analysis support the positive effect of work pressure on job 
burnout, i.e., Hypothesis 5 is supported. This shows that person–job 
fit influences job burnout through work pressure. It shows that there 
is a significant partial mediating effect of work pressure on the effect 
of person–job fit on job burnout. (4) The results of the data analysis 
support Hypothesis 4, the negative effect of person–organization fit 
on work pressure.

However, there is also a new finding in this study: Hypothesis 
2, the direct effect of person–organization fit on job burnout, was 
not supported. This is inconsistent with previous studies (Cable 
and Judge, 1996). A possible explanation for this is the presence 
of highly correlated variables in the same model, with person–
organization fit and person–job fit often considered highly 
correlated (Avey et  al., 2010). The relationship between job 
burnout and person–organization fit may be  covered by those 
with person–job fit. Therefore, the findings that person–
organization fit affects job burnout through work pressure and 
that work pressure plays a fully mediating effect have important 
implications for the development of related theories and business 
management practices.

Theoretical implications

This paper contributes to the theoretical and empirical 
understanding of person–job fit, person–organization fit, work 
pressure, and job burnout within the context of China’s internet 
industry. Key aspects include:

 a Theoretical extension: This study addresses the hot topic of job 
burnout, adopting a fit perspective. It integrates environmental 
and individual factors, along with their interactions, to 
elucidate job burnout. This approach advances our 
comprehension of the psychological mechanisms driving job 
burnout due to person–job and person–organization fit, 
offering a refined perspective on the influencing factors. This 
not only broadens the scope of person–environment fit theory 
but also augments and diversifies the existing body of research 
on job burnout.

 b New insights: Contrary to the widely held belief that person–
organization fit directly mitigates job burnout, this research 
reveals no significant direct impact. This contrasts with earlier 
studies (Cable and Judge, 1996; Maslach et al., 2001), suggesting 
that person–organization fit influences job burnout 
predominantly through work pressure, which acts as a 
complete mediator. Thus, reducing work pressure may have a 
more immediate effect on mitigating job burnout than 
enhancing person–organization fit.

 c Work pressure as a mediator: Historically, the role of work 
pressure as a mediator in the relationship between person–job 
fit, person–organization fit, and job burnout has been 
underexplored. This study breaks new ground by examining 
work pressure as a mediator, finding a significant partial 
mediating effect of work pressure on the impact of person–job 
fit on job burnout. It establishes that person–organization fit 
affects job burnout through work pressure, which exerts a fully 
mediating effect. These insights pioneer a novel approach to 
understanding the mechanisms through which person–job fit 
and person–organization fit influence job burnout.

Practical implications

This study’s findings have significant managerial implications.

 a Individual and Organizational Alignment: Individuals must 
align both with their job roles and the organizational culture to 
mitigate job burnout risks. Similarly, organizations must 
prioritize hiring individuals whose values resonate with the 
organizational ethos during the staff selection process. Post-
hiring, aligning employee competencies with job demands is 
vital. Investments in human and financial resources, such as 
thorough selection processes and pre-employment training, are 

TABLE 3 Table of means, variances and correlation coefficients between variables.

Average 
Value

Variance 1 2 3 4 5 6 7

GE 1.463 0.499 1

YB 1989.289 4.510 0.084 1

AQ 2.732 0.625 −0.133** −0.213** 1

PO 3.400 0.822 −0.081 −0.092* 0.094* 1

PJ 3.546 0.808 −0.100* −0.153** −0.01 0.593** 1

WS 3.185 0.813 −0.117* −0.138** 0.046 −0.056 0.170** 1

BOUT 2.734 0.895 −0.107* −0.056 0.087 −0.212** −0.075 0.677** 1

GE, gender; YB, year of birth; AQ, academic qualifications; PO, person–organization fit; PJ, person–job fit; WS, work pressure; BOUT, job burnout. *p < 0.05; **p < 0.01.

TABLE 4 Coefficients of paths for the proposed model.

Paths Coefficients 95% CI

Person–job fit→job burnout −0. 239** −0.195, −0.127

Person–job fit→work pressure −0.358** −0.414, −0.369

Person–organization fit→job burnout −0.044 −0.076, 0.044

Person–organization fit→work pressure −0.276** −0.366, −0.320

work pressure→job burnout 0.761** 0.797, 0.855

*p < 0.05; **p < 0.01.
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key to enhancing this fit. This study underscores the 
effectiveness of such investments in reducing job burnout, a 
connection not extensively supported by prior 
systematic research.

 b Influence of HRM Practices: HRM practices can significantly 
shape employees’ perceptions of their fit within the organization 
and their specific roles. These practices, including tailored 
career development plans aligned with employees’ current 
positions, can alleviate work pressure and consequent job 
burnout. Research by Boon et al. (2011) indicates that effective 
HRM practices enhance the congruence between employee 
needs and job requirements, leading to improved job 
satisfaction and reduced job burnout. By assisting employees 
in selecting suitable roles and adapting to organizational 
culture, these practices help maintain psychological well-being 
(Boon et al., 2011).

 c Mitigating Job Burnout through Stress Management: Beyond 
enhancing person–job and person–organization fit, reducing 
job burnout is achievable by alleviating work pressure. This can 
be done through effective time management, and personal and 
organizational stress management strategies and skills. 
Emerging research shows that time management behaviors can 
significantly lower work pressure, aiding in the reduction of job 
burnout (Jex and Elacqua, 1999; Gillespie et al., 2001).

Limitations and future directions

This study yields several important conclusions, yet four 
primary limitations should be acknowledged. First, utilizing cross-
sectional data to validate our theoretical model curtails our capacity 
to definitively ascertain causality between the independent and 
dependent variables. Future research should employ longitudinal 
data to more accurately assess this. Second, the exclusive 
participation of IT company employees from China’s Pearl River 
Delta may limit the broader applicability of our findings. Replication 
in diverse geographical and cultural contexts could affirm the 
universality and theoretical relevance of our results. Third, our 
research focused solely on work pressure as a mediating variable. 
Future studies should explore additional mediating factors. Notably, 
the disparity between employee skills and job demands could 
intensify various stressors, such as diminished self-efficacy, 
perceived workload, lack of job control and role overload. These 
stressors may escalate work pressure, potentially culminating in job 
burnout. Finally, based on the findings reported in existing studies 
(Khosravi et al., 2020; Khosravi, 2021, 2023), individuals with high 
levels of novelty-seeking personality traits have been associated 
with higher levels of job burnout. Incorporating this personality 
trait in our model as a moderator could generate a more accurate 
interpretation of future results.

Data availability statement

The original contributions presented in the study are included in 
the article/Supplementary material, further inquiries can be directed 
to the corresponding authors.

Ethics statement

This study was carried out in accordance with the 
recommendations of the Ethics Committee of the 
SCUT. The protocol was approved by the Ethics Committee 
of the SCUT. All subjects were given written informed 
consent in accordance with the Declaration of Helsinki” 
(see page 9). I  understand the importance of the 
Ethics Committee or Institutional Review Board approval 
for research involving humans or animals. I want to assure you that 
our manuscript adheres to ethical guidelines. 
The studies were conducted in accordance with the local legislation 
and institutional requirements. The participants provided their 
written informed consent to participate in this study.

Author contributions

PZ: Writing – original draft, Writing – review & editing. XH: 
Investigation, Writing – review & editing.

Funding

The author(s) declare that financial support was received 
for the research, authorship, and/or publication of this article. This 
research project was generously supported by two grants: the National 
Natural Science Foundation of China (Grant no. U190120056) and the 
National Social Science Foundation of China (Grant no. 23ZDA062), as 
well as an additional grant from the National Natural Science Foundation 
of China (Grant no. 72264006).

Conflict of interest

The authors declare that the research was conducted 
in the absence of any commercial or financial 
relationships that could be  construed as a potential conflict 
of interest.

Publisher’s note

All claims expressed in this article are solely those of the 
authors and do not necessarily represent those of their affiliated 
organizations, or those of the publisher, the editors and the 
reviewers. Any product that may be evaluated in this article, or 
claim that may be made by its manufacturer, is not guaranteed or 
endorsed by the publisher.

Supplementary material

The Supplementary material for this article can be found online 
at: https://www.frontiersin.org/articles/10.3389/fpsyg.2024.1351032/
full#supplementary-material

https://doi.org/10.3389/fpsyg.2024.1351032
https://www.frontiersin.org/journals/psychology
https://www.frontiersin.org
https://www.frontiersin.org/articles/10.3389/fpsyg.2024.1351032/full#supplementary-material
https://www.frontiersin.org/articles/10.3389/fpsyg.2024.1351032/full#supplementary-material


Zeng and Hu 10.3389/fpsyg.2024.1351032

Frontiers in Psychology 08 frontiersin.org

References
Anderson, J. C., and Gerbing, D. W. (1988). Structural equation modeling in practice: 

a review and recommended two-step approach. Psychol. Bull. 103, 411–423. doi: 
10.1037/0033-2909.103.3.411

Avey, J. B., Luthans, F., and Youssef, C. M. (2010). The additive value of positive 
psychological capital in predicting work attitudes and behaviors. J. Manag. 36, 430–452. 
doi: 10.1177/0149206308329961

Babakus, E., Yavas, U., and Ashill, N. (2011). Service worker burnout and turnover 
intentions: Roles of person-job fit, servant leadership, and customer orientation. Serv. 
Mark. Q. 32, 17–31. doi: 10.1080/15332969.2011.533091

Boon, C., Den Hartog, D. N., Boselie, P., and Paauwe, J. (2011). The relationship 
between perceptions of HR practices and employee outcomes: examining the role of 
person–organisation and person–job fit. Int. J. Hum. Resour. Manag. 22, 138–162. doi: 
10.1080/09585192.2011.538978

Boxx, W. R., Odom, R. Y., and Dunn, M. G. (1991). Organizational values and value 
congruency and their impact on satisfaction, commitment, and cohesion: an empirical 
examination within the public sector. Public Pers. Manag. 20, 195–205. doi: 
10.1177/009102609102000207

Cable, D. M., and Judge, T. A. (1996). Person–organization fit, job choice decisions, 
and organizational entry. Organ. Behav. Hum. Decis. Process. 67, 294–311. doi: 10.1006/
obhd.1996.0081

Chen, F. F. (2007). Sensitivity of goodness of fit indexes to lack of measurement invariance. 
Struct. Equ. Model. Multidiscip. J. 14, 464–504. doi: 10.1080/10705510701301834

Chen, M.-J., and Cunradi, C. (2008). Job stress, burnout and substance use among 
urban transit operators: the potential mediating role of coping behaviour. Work Stress 
22, 327–340. doi: 10.1080/02678370802573992

Cheung, G. W., and Rensvold, R. B. (2002). Evaluating goodness-of-fit indexes for 
testing measurement invariance. Struct. Equ. Model. Multidiscip. J. 9, 233–255. doi: 
10.1207/S15328007SEM0902_5

Chilton, M. A., Hardgrave, B. C., and Armstrong, D. J. (2005). Person-job cognitive 
style fit for software developers: the effect on strain and performance. J. Manag. Inf. Syst. 
22, 193–226. doi: 10.1080/07421222.2005.11045849

Cofer, K. D., Hollis, R. H., Goss, L., Morris, M. S., Porterfield, J. R., and Chu, D. I. 
(2018). Burnout is associated with emotional intelligence but not traditional job 
performance measurements in surgical residents. J. Surg. Educ. 75, 1171–1179. doi: 
10.1016/j.jsurg.2018.01.021

Cohen, J. (1988). Statistical power analysis for the behavioral sciences (2nd ed.)., 2nd Edn. 
Hillsdale, NJ: Erlbaum. Available at: https://www.taylorfrancis.com/books/
mono/10.4324/9780203771587/statistical-power-analysis-behavioral-sciences-jacob-cohen

Demerouti, E., Bakker, A. B., and Fried, Y. (2012). Work orientations in the job demands-
resources model. J. Manag. Psychol. 27, 557–575. doi: 10.1108/02683941211252428

Edwards, J. R. (1996). An examination of competing versions of the person-
environment fit approach to stress. Acad. Manag. J. 39, 292–339. doi: 10.5465/256782

Edwards, J. R., and Cooper, C. L. (1990). The person-environment fit approach to 
stress: recurring problems and some suggested solutions. J. Organ. Behav. 11, 293–307. 
doi: 10.1002/job.4030110405

Gillespie, N. A., Walsh, M., Winefield, A. H., Dua, J., and Stough, C. (2001). 
Occupational stress in universities: staff perceptions of the causes, consequences and 
moderators of stress. Work Stress 15, 53–72. doi: 10.1080/02678370117944

Griffin, M. L., Hogan, N. L., Lambert, E. G., Tucker-Gail, K. A., and Baker, D. N. 
(2010). Job involvement, job stress, job satisfaction, and organizational commitment and 
the burnout of correctional staff. Criminal Justice and Behavior 37, 239–255. doi: 
10.1177/0093854809351682

Hu, Q., Schaufeli, W. B., and Taris, T. W. (2017). How are changes in exposure to job 
demands and job resources related to burnout and engagement? A longitudinal study 
among Chinese nurses and police officers. Stress. Health 33, 631–644. doi: 10.1002/
smi.2750

Jex, S. M., and Elacqua, T. C. (1999). Time management as a moderator of 
relations between stressors and employee strain. Work Stress 13, 182–191. doi: 
10.1080/026783799296138

Kalus, A. R., and Cregan, C. (2017). Cosmetic facial surgery: the influence of self-
esteem on job satisfaction and burnout. Asia Pac. J. Hum. Resour. 55, 320–336. doi: 
10.1111/1744-7941.12137

Karasek, R. A. (1979). Job demands, job decision latitude, and mental strain: 
Implications for job redesign. Adm. Sci. Q. 24, 285–308. doi: 10.2307/2392498

Khosravi, M. (2021). Burnout among Iranian medical students: prevalence and its 
relationship to personality dimensions and physical activity. Eur. J. Transl. Myol. 31:9411. 
doi: 10.4081/ejtm.2021.9411

Khosravi, M. (2023). Factors affecting medical students’ academic burnout: a 
moderation analysis. Ital. J. Med. 17:1659. doi: 10.4081/itjm.2023.1659

Khosravi, M., Mirbahaadin, M., and Kasaeiyan, R. (2020). Understanding the 
influence of high novelty-seeking on academic burnout: moderating effect of physical 
activity. Eur. J. Transl. Myol. 30:8722. doi: 10.4081/ejtm.2019.8722

Kilroy, S., Flood, P. C., Bosak, J., and Chênevert, D. (2016). Perceptions of high-
involvement work practices and burnout: the mediating role of job demands. Hum. 
Resour. Manag. J. 26, 408–424. doi: 10.1111/1748-8583.12112

Konstantinou, A.-K., Bonotis, K., Sokratous, M., Siokas, V., and Dardiotis, E. (2018). 
Burnout evaluation and potential predictors in a Greek cohort of mental health nurses. 
Arch. Psychiatr. Nurs. 32, 449–456. doi: 10.1016/j.apnu.2018.01.002

Kristof-Brown, A. L., Zimmerman, R. D., and Johnson, E. C. (2005). Consequences 
of individuals’ fit at work: a Meta-analysis of person–job, person–organization, person–
group, and person–supervisor fit. Pers. Psychol. 58, 281–342. doi: 
10.1111/j.1744-6570.2005.00672.x

Lepine, J. A., Podsakoff, N. P., and Lepine, M. A. (2005). A Meta-analytic test of the 
challenge stressor–hindrance stressor framework: an explanation for inconsistent 
relationships among stressors and performance. Acad. Manag. J. 48, 764–775. doi: 
10.5465/amj.2005.18803921

Lepine, M. A., Zhang, Y., Crawford, E. R., and Rich, B. L. (2016). Turning their pain 
to gain: charismatic leader influence on follower stress appraisal and job performance. 
Acad. Manag. J. 59, 1036–1059. doi: 10.5465/amj.2013.0778

Li, C.-P., and Shi, K. (2003). The effects of distributive and procedural fairness on job 
burnout. J. Psychol., 677–684.

Maslach, C., and Jackson, S. E. (1981). The measurement of experienced burnout. J. 
Organ. Behav. 2, 99–113. doi: 10.1002/job.4030020205

Maslach, C., and Leiter, M. P. (2008). Early predictors of job burnout and engagement. 
J. Appl. Psychol. 93, 498–512. doi: 10.1037/0021-9010.93.3.498

Maslach, C., Schaufeli, W. B., and Leiter, M. P. (2001). Job burnout. Annu. Rev. Psychol. 
52, 397–422. doi: 10.1146/annurev.psych.52.1.397

Mumford, M. D., Scott, G. M., Gaddis, B., and Strange, J. M. (2002). Leading creative 
people: orchestrating expertise and relationships. Leadersh. Q. 13, 705–750. doi: 10.1016/
S1048-9843(02)00158-3

Nur Iplik, F., Can Kilic, K., and Yalcin, A. (2011). The simultaneous effects of 
person‐organization and person‐job fit on Turkish hotel managers. International 
Int. J. Contemp. Hosp. Manag. 23, 644–661. doi: 10.1108/09596111111143386

Rafferty, Y., Friend, R., and Landsbergis, P. (2001). The association between job skill 
discretion, decision authority and burnout. Work and Stress 15, 73–85. doi: 
10.1080/02678370110064627

Sell. (1984). Sell-AdministrativeScienceQuarterly-1984(1).pdf (1984). Available at: 
https://www.jstor.org/stable/2393087

Tong, J., Wang, L., and Peng, K. (2015). From person-environment misfit to job 
burnout: theoretical extensions. J. Manag. Psychol. 30, 169–182. doi: 10.1108/
JMP-12-2012-0404

Turner, T. B., Dilley, S. E., Smith, H. J., Huh, W. K., Modesitt, S. C., Rose, S. L., et al. 
(2017). The impact of physician burnout on clinical and academic productivity of 
gynecologic oncologists: a decision analysis. Gynecol. Oncol. 146, 642–646. doi: 
10.1016/j.ygyno.2017.06.026

Verquer, M. L., Beehr, T. A., and Wagner, S. H. (2003). A meta-analysis of relations 
between person–organization fit and work attitudes. J. Vocat. Behav. 63, 473–489. doi: 
10.1016/S0001-8791(02)00036-2

Wang, Y., Ni, C., and Liu, Q. (2015). The process of burnout in Chinese civil servants: 
the moderating effects of social support and coping styles. Chin. Public Admin. 2015, 
118–122. doi: 10.3782/j.issn.1006-0863.2015.04.22

Wang, H., and Zhang, C. (2016). The cost of being trusted: a study of the relationship 
between the effects of employees' perceived superior trust, role load, job stress, and 
emotional exhaustion. Manage. World 11, 110–125. doi: 10.19744/j.
cnki.11-1235/f.2016.08.010

Weng, C.-H. (2010). The mechanism of self-career management on the quality of 
career decision-making. Manag. Rev. 22, 82–93. doi: 10.14120/j.cnki.
cn11-5057/f.2010.01.001

Xu, Y. F., Wang, Q., Li, H., and Chen, L. (2015). Research model construction on the 
relationship between individual-organization matching, job burnout and turnover 
tendency. Leading Sci. 20, 48–50. doi: 10.19572/j.cnki.ldkx.2015.20.015

Zhang, X. (2022). The relationship between job matching and burnout among 
grassroots civil servants. Southwest Univ. Finan. Econ. 13:1124. doi: 10.27412/d.cnki.
gxncu.2021.001124

https://doi.org/10.3389/fpsyg.2024.1351032
https://www.frontiersin.org/journals/psychology
https://www.frontiersin.org
https://doi.org/10.1037/0033-2909.103.3.411
https://doi.org/10.1177/0149206308329961
https://doi.org/10.1080/15332969.2011.533091
https://doi.org/10.1080/09585192.2011.538978
https://doi.org/10.1177/009102609102000207
https://doi.org/10.1006/obhd.1996.0081
https://doi.org/10.1006/obhd.1996.0081
https://doi.org/10.1080/10705510701301834
https://doi.org/10.1080/02678370802573992
https://doi.org/10.1207/S15328007SEM0902_5
https://doi.org/10.1080/07421222.2005.11045849
https://doi.org/10.1016/j.jsurg.2018.01.021
https://www.taylorfrancis.com/books/mono/10.4324/9780203771587/statistical-power-analysis-behavioral-sciences-jacob-cohen
https://www.taylorfrancis.com/books/mono/10.4324/9780203771587/statistical-power-analysis-behavioral-sciences-jacob-cohen
https://doi.org/10.1108/02683941211252428
https://doi.org/10.5465/256782
https://doi.org/10.1002/job.4030110405
https://doi.org/10.1080/02678370117944
https://doi.org/10.1177/0093854809351682
https://doi.org/10.1002/smi.2750
https://doi.org/10.1002/smi.2750
https://doi.org/10.1080/026783799296138
https://doi.org/10.1111/1744-7941.12137
https://doi.org/10.2307/2392498
https://doi.org/10.4081/ejtm.2021.9411
https://doi.org/10.4081/itjm.2023.1659
https://doi.org/10.4081/ejtm.2019.8722
https://doi.org/10.1111/1748-8583.12112
https://doi.org/10.1016/j.apnu.2018.01.002
https://doi.org/10.1111/j.1744-6570.2005.00672.x
https://doi.org/10.5465/amj.2005.18803921
https://doi.org/10.5465/amj.2013.0778
https://doi.org/10.1002/job.4030020205
https://doi.org/10.1037/0021-9010.93.3.498
https://doi.org/10.1146/annurev.psych.52.1.397
https://doi.org/10.1016/S1048-9843(02)00158-3
https://doi.org/10.1016/S1048-9843(02)00158-3
https://doi.org/10.1108/09596111111143386
https://doi.org/10.1080/02678370110064627
https://www.jstor.org/stable/2393087
https://doi.org/10.1108/JMP-12-2012-0404
https://doi.org/10.1108/JMP-12-2012-0404
https://doi.org/10.1016/j.ygyno.2017.06.026
https://doi.org/10.1016/S0001-8791(02)00036-2
https://doi.org/10.3782/j.issn.1006-0863.2015.04.22
https://doi.org/10.19744/j.cnki.11-1235/f.2016.08.010
https://doi.org/10.19744/j.cnki.11-1235/f.2016.08.010
https://doi.org/10.14120/j.cnki.cn11-5057/f.2010.01.001
https://doi.org/10.14120/j.cnki.cn11-5057/f.2010.01.001
https://doi.org/10.19572/j.cnki.ldkx.2015.20.015
https://doi.org/10.27412/d.cnki.gxncu.2021.001124
https://doi.org/10.27412/d.cnki.gxncu.2021.001124

	A study of the psychological mechanisms of job burnout: implications of person–job fit and person–organization fit
	Introduction
	Literature review and research hypotheses
	Person–job fit, person–organization fit and job burnout
	Person–job fit and work pressure
	Person–organization fit and work pressure
	Work pressure and job burnout

	Research methodology
	Study sample
	Measurement of variables

	Data analysis
	Data characteristics
	Common method variance testing
	Confirmatory factor analysis
	Descriptive statistics
	Hypothesis testing

	Discussion
	Theoretical implications
	Practical implications
	Limitations and future directions

	Data availability statement
	Ethics statement
	Author contributions

	References

