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The present study focused on this particular situation in which doctoral candidates
become anxious, impatient, and disappointed while experiencing a prolonged delay
in processing their dissertation during and after the submission. The researchers tend
to explore doctoral candidates’ storied experiences they had while confronting such
procedural barriers and delays. We undertook a narrative mode of inquiry to explore the
events and storied experiences through interviewing doctoral candidates from public
universities in the province of Punjab, Pakistan. Nine doctoral candidates were selected
through snowball sampling with the criterion of including those participants who were
waiting for their external reviews at least for more than 1 year. From the narratives,
the emergent themes include supervisors’ mutual relationships, the pressure of paper
publication, lack of administrative support, external evaluation and follow-up and stress
of delayed evaluation. The study has implications for relaxing procedural formalities
during and after submission of a doctoral dissertation to facilitate students in the timely
attainment of their doctoral degrees.
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INTRODUCTION

Recognizing the importance of research output, countries all over the world are committing
considerable resources in order to bring advancement in their societies. In this regard, substantial
investment is being made on doctoral candidates who are contributing significantly to the
development of society (van de Schoot et al., 2013; Falk et al., 2019). The institutions of higher
education provide opportunities for research and address students’ needs to accomplish their
studies. They play a vital role in shaping doctoral students’ future as academic practitioners, early
career researchers, and critical thinkers.

The achievement of a doctoral degree is considered one of the most significant educational
fulfillments of students by most of the leading academic institutions and is viewed as the
intellectual property and asset (Park, 2005; Jairam and Kahl, 2012). The education and professional
development of doctoral students as researchers is one of the essential functions of most leading
educational institutions of the world as these institutions of higher education offer their services
for the socio-economic development of the country (Maqsood et al., 2019). In the same way,
Millett and Nettles (2006) argue that through doctoral education, future faculty are trained, and the
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development of future educational leaders is carried out. Doctoral
students intend to create new ideas and knowledge on which
future educational policies can be built, preserved, and fed (Davis
et al., 2006). Besides, doctoral students are the UN armed forces
for the exchange of ideas between universities, nations, and all
stakeholders (Thune, 2009).

In a tremendously changing world of today, research has
become one of the most fundamental academic property
rights for everyone to change their lifestyles according to
their requirements (Maqsood et al., 2019). Mostly, doctoral
students are given 3–4 years for completing their degrees by
the universities, but on the average, they take more than the
given time (Sadlak, 2004). Doctoral candidates often experience
problems and challenges that not only delay their studies but
prevent the accomplishment of their dissertation. From earlier
research, it is evident that the students face many problems at
the doctoral level, and there are complementary factors that
contribute to this scenario (Wright, 2003). Such research shows
that students, across the globe, find difficulties in earning degrees,
and it often takes much time to complete their doctorate. Many of
them fail to complete at all (Canadian Association for Graduate
Studies, 2006). Feldon et al. (2010) also stressed that delay at
the final stage in completing a doctoral degree could be very
damaging for the students. It may lead them to terminate their
studies, which cost a lot in terms of wastage of time, money,
resources and guidance and ultimately severely affected the well-
being of doctoral candidates (Bourke et al., 2004).

It has been noticed that doctoral students who remain tense
and feel anxiety throughout their doctoral journey become
impatient after the submission of their dissertations and
anxiously wait for the day when they can receive the evaluation
reports from the external evaluators and appear for the defense.
This phenomenon is very common in countries where the
responsibility is not much realized, and certain matters in the
doctoral process are not prioritized. In this regard, there is
not much research found in the context of Asia, particularly
in Pakistan, while in a European perspective, doctoral students’
supervision is considered as much investigated field on serious
grounds (Sidhu et al., 2014). Keeping in view the background of
this significant problem of getting very delayed review reports
from the external examiners and appearing in the public defense
at a very later stage, the researchers have attempted to collect the
perspectives of doctoral students based on the experiences they
had with the supervisors and who have been anxiously waiting
for their doctoral public defense. The researchers intend to carry
out this study on finding the problems and challenges of doctoral
students after submission of the dissertation to a supervisor,
waiting for external evaluators’ feedback, and to have grasped
the nature of the response, feelings, and state of anxiety doctoral
students experience during this process.

CONTEXT OF DOCTORAL STUDIES

The doctoral studies organized in Pakistani universities are
structured and guided by Higher Education Commission of
Pakistan (HEC). The Commission has disseminated these

guidelines to all public and private universities and has advised
that the Degree Awarding Institutions must meet the minimum
criteria for recognition of the degree by the HEC (HEC, 2017).
The information about the process of doctoral studies and a clear
description of the requirements for conferral of degree has been
given in Figure 1.

In Pakistan, the doctoral degree is conferred upon the
successful completion of course work of at least 18 Credit
Hours followed by a comprehensive examination in most of
the universities and after a successful evaluation and defense
of the thesis. Typically, there is only one supervisor assigned
to doctoral candidates. Nevertheless, doctoral candidates may
be assigned a second supervisor as per the university rules and
the dissertation’s requirement. The submission procedures are
generally communicated to the doctoral candidates through a
prospectus, the university’s website, and by department’s head.
The set of rules are available at the time of admission to all
the candidates. Most of these procedures are common in public
and private universities in Pakistan. The data on the number of
Ph.D. candidates in Pakistan was not found. The present study
was conducted on the doctoral students enrolled in physical and
social sciences in Pakistani universities.

PURPOSE OF THE STUDY

The purpose of the research is to seek an understanding of
doctoral candidates of how do they view the process of submitting
their dissertations and waiting for an extended period and how
do they experience and respond to the unnecessary delay in
reaching the dissertation review reports very late. It also attempts
to explore experiencing further delays caused by department
faculty and administration due to procedural obstacles and non-
cooperation of the university administration. The study purports
to explore doctoral candidates’ perspectives and experiences on
their doctorate being delayed and the role of the university
in this process.

RESEARCH QUESTIONS

The researchers intended to address the following research
questions:

1. What do doctoral candidates who have experienced
significant delays narrate about the practices of submission
and review of the dissertation?

2. How do doctoral candidates who have experienced
significant delays experience institutional support before
and after the submission of the dissertation?

3. What are doctoral candidates’ narratives about the
extraordinary delay of review reports and how do they
respond to this situation?

MODE OF INQUIRY

The researchers from higher education and research
organizations are increasingly employing a qualitative mode of
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FIGURE 1 | Process and requirements for completion of Ph.D. Source: Higher Education Commission of Pakistan (2017).

inquiry for exploring experiences of doctoral students, faculty,
and such other study participants. Narrative inquiry, a form of
qualitative research, was used in the present study that aims to
examine the in-depth understanding of the meaning participants
assigns to their storied experiences. Such studies are conducted
on a small group of people to gather rich and free-ranging
discourse (Salkind, 2010). Anderson and Anderson (2012)
argued that narrative research “most often appear as highly
personalized in-depth case studies of individual participants”
(p. 241). Doctoral candidates’ experiences of submission of
theses and delayed review process were considered as the
“storied experiences” that reflected diverse narratives leading to
discovering of commonalities of participants’ understanding of
their experiences as “candidates waiting for their theses.” The
participants’ experience of anxiety during waiting for receiving

external evaluation reports and preparing for the defense of
the dissertation was described through the events that occurred
during the delaying period and stories they had with relevant
persons of faculty and administration offices.

Recruitment of Participants
Most of the participants in this study were independent
researchers who were not employed in a research project. All
of them were based in the province of Punjab in Pakistan.
The researchers interviewed nine Ph.D. candidates who were
selected with a purpose to gain an in-depth understanding
of the storied experiences and perspectives of being their
theses extraordinarily delayed after submission for evaluation
(Creswell, 2009; Merriam, 2009). Those doctoral candidates were
selected who had specific profiles as a Ph.D. candidate and
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had been waiting to receive external evaluation reports of their
dissertations for at least 1 year, and they desperately wished to
defend their dissertation at the earliest opportunity. In order to
grasp extensive data, the participants were selected from different
disciplines in public universities to allow maximum variation in
their perspectives (Lincoln and Guba, 1985). Snowball sampling
was used to identify a specific group of participants. In terms
of their disciplines, five were selected from different fields of
social sciences and four from various fields of physical science.
Regarding the financial support and type of funding, three
participants received a research grant, one was holding a regular
position of research assistant, and five participants were self-
financed. There were two female and seven male doctoral
candidates who participated in the study.

Typically, fewer females are enrolled as doctoral students, as
most of them get married after graduation. On the contrary,
females studying in the undergraduate program seem to be more
in number in most undergraduate programs. The study’s primary
focus was not to find the disparity among the male and female
doctoral candidates’ experiences of significant delay in doctoral
conferral. The study was designed to explore the narratives of
doctoral candidates about the delay phenomenon.

Data Collection and Analysis
Consistence with the qualitative nature of the narrative inquiry,
the researchers employed interviewing as a method of data
collection. A focus group discussion did not seem possible
as the participants of the study were scattered and could
not be approached collectively. Semi-structured questions were
framed to address the research questions of the study (Vekkaila
et al., 2012). The interviews were undertaken until the point
where: (1) the participants reflected the common and diverse
experiences and perspectives of extraordinary delay in receiving
the doctoral evaluation reports and waiting for the public defense
their dissertation; and (2) adding new participants offered little
new information (Creswell, 2007). We kept interviewing new
participants until they came to the point where they met the
purpose of the research, and various aspects of the phenomenon
were revealed. This series of interviews continued until the new
information was ended to emerge. Supporting this idea, Mason
(2010) explained that this is “the point at which it becomes
counterproductive and that the new that is discovered does
not necessarily add anything to the history, model, theory or
general framework” (p. 25). In addition to the interview, doctoral
candidates were asked certain short questions that reflected their
characteristics as research students such as age, gender, research
experiences, the status of employment, working in a research
project, or independently and discipline of study. Some of the
characteristics emerged during the interviewing, and these were
noted and analyzed.

The process of qualitative analysis began at the point of
informal interaction and gaining insights into participants’
characteristics in association with the phenomenon under
investigation (Patton, 1980; Rubin and Rubin, 2005; Merriam,
2009). The participants’ stories unveiled many aspects of
the delaying the completion that helped to understand and
analyze the interview transcripts. Field notes were taken

and subsequently analyzed along with the interview text.
The interviews were personally transcribed to allow us to
immerse with the data and share the understanding of
participants’ perspectives (Creswell, 2009). Each transcript was
read several times and coded, compared continuously, and
classified thematically into naturally emerging themes. The
sufficient and substantive data emerged during interviews
informed the development of core categories and their properties
(Corbin and Strauss, 2008; Creswell, 2009).

RESULTS

The participants of the study seemed anxious and disappointed
by the way their thesis submission and evaluation process
proceeded. They were eager to share and discuss the issues and
reasons for the delay in submission and waiting for the evaluation
of their doctoral dissertation. The challenges emerged after
interviewing the participants of the study are: supervisors’ mutual
relationship and their supervisees, pressure of requirement of
publication of the paper, lack of administrative support from
head of the department, dean of the faculty and the controller of
examination, inappropriate communication through electronic
and internet sources, external evaluation and inactive follow-
up mechanism by the administrative departments and a state
of stress caused by the extraordinary delay. The participants’
experiences under each theme are discussed below.

Supervisors’ Mutual Relationship
Professional jealousy exists in almost every profession and
every culture (Dammani, 2019). It can be positive if taken as
just competing others, not destroying them. In the teaching
profession, it becomes even more critical as in most cases;
teachers target not only the other teacher but also his students.
At the university level, the doctoral students need the support
of other faculty members, along with his supervisor, to carry out
their research smoothly.

The study participants reflected that professional jealousy
among the faculty members and their associated staff was found
to be very common in the concerned departments of universities.
The participants were of the view that research supervisors did
not allow their doctoral candidates to meet them or sit in their
offices. They could not take assistance from other professors
in faculty even sometimes they needed desperately due to the
expertise of those professors in related areas of their research. One
of the participants in the study revealed that:

Once on my way to my supervisor’s classroom, I met one professor
who was not in the “good books” of my supervisor. I greeted him
and stayed for a few minutes with him. My professor saw me from
the classroom and became so annoyed that my supervisor did not
let me come to his class on that day.

The participants stated that this professional jealousy was also
one of the causes in delaying not only the research process but
even the submission and evaluation process as well. Those faculty
members who were close to the members of the final approval
committee propagated unnecessarily regarding the dissertation
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and tried to slow down the process of submission. They did
not want their colleagues to get credit for supervising a doctoral
dissertation that is considered “a jewel in the crown” for a faculty
member in the university. One of the doctoral candidates sadly
described that when I was about to submit my thesis, I got to
know from one of my class fellows that his supervisor who was
not in good terms with my supervisor told him that “I will see
how he would be able to submit his thesis.” His statement made
me devastated and left me in shock.

Pressure of Paper Publication
Publishing one or two research papers in journals recognized
by the Higher Education Commission of Pakistan (HEC, is
one of the requirements of doctoral candidates to accomplish
their doctoral degrees and finally submit to the department.
It proved to be one of the significant causes of delay in the
submission process as no candidate can submit his/her thesis
without publishing the required number of articles in a journal.

Most of the participants reflected on this condition of
publishing articles that it made us suffered a lot. Publishing in
a journal is a time taking process and in most of the cases, it bears
a high cost. Generally, universities do not have their journals
indexed by HEC. This is the reason why candidates have to search
for other national or international journals to get their research
papers published related to their doctoral research. This situation
created fierce competition. A race has started for getting the
papers published in the journals for fulfilling HEC criteria and
candidates have to wait in a long queue of papers. Most of the
participants expressed their disapproval of this condition as it
became a serious issue in the delay of submitting their research
work. One of the participants stated, “where we would go for
the publication. No one accepts our paper to publish.” Another
participant aggressively remarked:

Why these journals are doing this with us. They are taking undue
advantage of our vulnerable condition. How much we have to wait
even after completing our research task. I wish I could have my own
journal so that I could complete my dissertation in time.

Some of the HEC recognized journals have high processing
fees for publishing a research paper, especially those who have
more issues. One of the participants who was financing his studies
himself remarked that “international journals demand money to
publish research a paper whereas I hardly manage the expenses
of my studies. From where I should bring a bundle of rupees
to fulfill this requirement of publishers.” He elaborated that he
had to wait for months in collecting the required money even
after completing his research, but the problem did not end here.
Journals are so overloaded that despite giving processing fee, he
waited for another year to get his paper published.

Lack of Administrative Support
Where the doctoral candidates need support from their
supervisor, they equally need assistance from the administrative
staff of the department and university as well. It includes the
Dean of Faculty, Head of Department (HOD), Board of Advanced
Studies and Research (BASR) and Quality Enhancement Cell
(QEC). They all have to play their part at the different stages of

thesis completion and submission. Faculty members guide them
in various steps of their research process and administrative staff
helps them attaining their final degrees.

It was noticed from the participants’ stories that they
experienced a lack of support from the academic and non-
academic staff of the university that resulted in a significant delay
in sending the theses and receiving the evaluation reports back.
They had varied experiences and showed different responses
to such a lack of support. The doctoral candidates complained
that the university administration usually shows a lack of
responsibility, which causes a delay in submission and sending
dissertations abroad for external evaluation. One of the doctoral
candidates shared that “Surprisingly, universities work only for
their financial benefits and do not care about the interests
of their students. Universities enroll a high number of Ph.D.
candidates without keeping in view the resources available and
their limitations.” He explained that as one supervisor can have
a limited number of supervisees at a time, the administration
used delaying strategy by keeping the completed work in the
queue unless a place for a student is created by clearing already
submitted thesis.

Another participant in the study shared his experience
regarding the lack of support from the QEC. He told that after
submitting a thesis in my department, it went to QEC for taking
the plagiarism report and to assess whether all the requirements
have been fulfilled for the submission. They took almost three
to 4 months to complete the documentation process that needs
a few weeks and yet they were waiting to forward it to external
supervisors. Upon asking twice about the status of his thesis, one
of the officials in the QEC got furious by saying:

We have many tasks to do other than this, so do not come again
and again. Why you are in so much hurry to become a doctor. He
further threatened me by saying that if I kept on coming like this, he
would further delay the documentation process.

According to another doctoral candidate, “no one is ready to
take responsibility to solve doctoral students’ issues of delay and
timely processing of their dissertations.” One of the participants
complained that “there is no check and balance for administrative
and student supporting staff. They are too careless. They never
bother to handle issues. Everyone says in Pakistan that it is
not my duty.” Most of the participants had similar experiences
regarding administrative support. In their views, they need to
be supported by the personnel as they reached this stage after
facing a lot of hardships and struggle in carrying out the
research process.

External Evaluation and Follows-Up
Another condition of completing the degree of a doctorate is the
positive external evaluation report not only from national/local
evaluator but also from two foreign evaluators. Based on these
reports, public defense is arranged by the department. Most of
the doctoral candidates found this step the most challenging one.
There are many reasons for this. According to the participants,
in few cases, they had to give the names of local or foreign
evaluators, but they do not know many of them due to the limited
or no interaction with the experts of their area other than their
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own teachers. They are dependent on their supervisors to find out
the relevant local and foreign evaluators. One of the participants
shared his experience of selecting a foreign evaluator that “I
am the first Ph.D. candidate of my supervisor and my supervisor
instructed me to find out the foreign evaluator by myself. How can
I approach to a foreign evaluator if my supervisor cannot?”

Worries did not end here; “in many cases, the supervisor has
to manage to find a foreign evaluator,” another participant added.
After finalizing the names of external evaluators, the university
administration kept students’ theses for months without any
justification. On pursuing again and again, when dissertations are
sent to them, there is no proper follow-up mechanism for getting
the evaluation reports back in time. For example, in the case of a
study participant, she explained:

From the department, my thesis was forwarded to the foreign
evaluators through air-mail, but they did not confirm from the
evaluators. Almost 5 months had gone, and nothing came back
from them. Upon asking again and again from the department, I
always received the answer, “wait.” After 5 months of wait, it was
discovered that the evaluators did not get my thesis.

Another aspect of not getting evaluation reports in time was
that the external evaluators did not get paid by the university
administration timely. University charged half of the evaluation
fees from the doctoral candidates and half of it is to be paid by
the university itself. One of the participants remarked that:

How much more money they require from us? We are even ready
to pay the charges which university has to pay, but we want to
come out of this phase of high anxiety and tension caused by the
unnecessary delay in our degree completion.

Due to all these aspects of the delay, doctoral candidates
became hopeless and imagined that they would be able to
complete their degrees. Another participant added that “the
academic and non-academic staff is very irresponsible and they do
not understand our problems. They feel that we are a burden for
them.” Similarly, one of the participants was much hopeless and
reflected that “We do not see any hope from anywhere. How much
patient can we be? It is beyond our limits.”

One of the aspects of delay and barrier in following the
review process and coordination with faculty of the university
and examination department was revealed when the participants
of the study disclosed that their research supervisor had a
poor understanding to use internet sources, mainly the use of
the internet, software, and e-mails. They only knew the basic
applications of MS Word and they were not acquainted with
other sources; for example, they could not send e-mails and
contact the concerned persons to get feedback on a doctoral
thesis. One of the doctoral candidates tried to coach his
supervisor to use such sources of communication and he refused
to comment that he was too old to learn such things and he would
not be able to understand it. As a result, doctoral candidates
had to contact the university administration directly but their
inappropriate behaviors increased ambiguity and worries of
the delay. Some of the candidates remarked that “my research
supervisor cannot use a computer,” and “it’s a pity he cannot
use modern technology for everyday needs.” The participants

described that they might feel that they are near to retirement,
so learning to use the internet would no longer be useful in their
careers. One of the participants added that he tried to convince
his supervisor on using technology but he stated that “I can’t
handle your technological gadgets.”

Stress of Delayed Evaluation
Stress is a common phenomenon associated with doctoral studies
and students. Maintaining mental health is a challenging task,
especially for doctoral students who are working continuously
in a challenging environment. According to Stubb et al. (2012),
doctoral studies have a negative impact on the well-being of
Ph.D. students and its level varies from discipline to discipline,
university to university, supervisor to supervisor and student
to student under various conditions and circumstances. Many
doctoral students think of even leaving their Ph.D. studies at
some point due to the massive effect on their mental stability
(Anttila et al., 2015).

According to the participants of the study, they found
themselves in high stress due to the undue delay in accomplishing
their doctoral degrees. This was a delay on account of
unnecessary procedural formalities undertaken by the official of
the department. Not only doctoral candidates but their family
members and relatives were affected mainly by this process. They
kept on asking them, “when your degree will be finished and when
you are going to become a doctor.” On having no answer to this
question and feeling helpless, they experienced health issues like
headaches, stomach aches, muscle stiffening.

One of the female participants shared her mental condition
that she was so disturbed due to the delay in her evaluation
process that “all the time she only thought of getting back her
evaluation reports even in her dreams.” This situation made
her suffer from extreme stress and anxiety. Another female
participant having children, also suffered from a high level
of mental stress. She described that after the long journey of
conducting an exhaustive research process, she thought her
struggle was over now, but she did not know that many
phases of hardships like submission, evaluation and defense were
waiting for her.

In some cases, the stress went to another level and got
converted into diseases. A couple of the doctoral students who
were in their fifties stated:

This wait for receiving the external evolution report has made us
patients of high blood pressure and diabetes. These obstacles that
cause a delay in our doctoral degree completion would cost us for a
life as it is killing for us internally due to massive pressure.

Almost all the participants of the study experienced extreme
stress associated with the unusual and unjust delay in their
evaluation process that affected their mental health badly.

DISCUSSION

The purpose of this study was to explore the narrative
perspectives of doctoral candidates at the time of submission
and during the evaluation process of their dissertation. After
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analyzing the themes that emerged from participants’ interviews,
it was found that most of the research participants have not
had pleasant experiences regarding submitting their doctoral
dissertation and during the evaluation process. They kept on
waiting for a long period to be able to submit their dissertations
and get back evaluation reports finally.

There were multi-dimensional aspects of the barriers and
delays during and after submission. One of them was professional
jealousy and non-cooperation among the supervisors within
departments. Out of this, delaying tactics were used by them,
not let them take credit for research, which eventually causes
sufferings for the supervisor and his/her supervisee. The
university administration should take serious action of reporting
any of this delaying tactic to smooth proceedings of completed
work of the candidate. Moreover, personal grudge between
members of the faculty of the same department and lack of
interest in other doctoral candidates’ research due to personal
conflicts with their supervisors, cause many hindrances for
proper processing of dissertation work (Helm, 1989; Jacobs,
1994; Johnston et al., 2016; Katz, 1997; Sayed et al., 1998;
Mouton, 2001). The other researchers emphasized that the
successful completion of a dissertation is acutely dependent on
collaboration between the candidate and the research supervisor
for fair judgment of abilities of a candidate and smooth process
of the dissertation after completion (Smith et al., 1993; Hockey,
1994; Rademeyer, 1994).

Another hurdle that caused a delay in the submission
was the requirement of a research paper published in the
Higher Education Commission (HEC) recognized journal, which
became a real headache for the doctoral candidates. There
was a considerable number of papers to be published by the
journals, so they take a long time as well as heavy processing
fees, which wastes candidate’s lot of time in waiting to get their
work published, and most of them could not bear the enormous
publication fee. Departments should launch their journals
fulfilling HEC criteria, and doctoral candidates’ work should be
published on a priority basis for timely submission of their work.

Lack of administrative support was another important aspect
of late submission and completing the evaluation process in
time. Quality Enhancement Cell (QEC) needs to work within the
given period to complete all the procedural and documentation
requirements to avoid any delay in completing a doctoral
degree. The role of administration of the department and
supervisors’ in the entire process of thesis evaluation is an
essential factor (Barnes et al., 2010). Therefore, the evaluation
process and fair judgment can be of varying types according to
the nature of the field, the supervisor’s attitude, and the working
conditions. According to Zuber-Skerritt and Roche (2004),
generally speaking, it is expected that the doctoral candidates
demand not only support, time and encouragement, but also
resources and information, feedback and after submission of
dissertation the contact to the external evaluator for evaluation
reports and the defense of a dissertation on behalf of doctoral
supervisor. Authenticity and communication (during the whole
process of evaluation) should be his possessions.

The role of research supervisor, nonetheless, is that of
fundamental value for the refinement of doctoral candidates’

abilities to work productively and their supervisors would
be playing vital role in their respective fields of research in
academia, and this gives a specific recognition and identity to
the doctoral candidates as well (Barnes et al., 2010; Halse and
Malfroy, 2010; McAlpine and Amundsen, 2012). Then comes
the mutual understanding of supervisors and the institutional
administration on the basic issues emerging as a result of doctoral
candidates’ and supervisors’ mutual relationships and those about
other researchers and the research process.

Moreover, there should be a proper mechanism to find and
access the relevant external evaluators. University departments
have a list of professors/evaluators along with their consent in
every relevant field to save the candidates or their supervisors
from the hassle of searching them. Most of the doctoral
candidates’ time is gone wasted in doing this practice. After
sending dissertations to external evaluators, including local and
foreign evaluators, confirmation calls and emails should be made
to make sure that dissertations have reached to them. Above
all, they should be paid on time to make the evaluation process
fast. According to Helm (1989), the problems are 3-fold, namely;
problems in the selection of appropriate external evaluators, the
submission of the dissertation and receiving the evaluation report
in due time. He remarked that these problems could be due
to insufficient collaboration between institutional management
and external evaluators, poor connection, and the functioning
of the system. All these factors contribute to unwanted delays
in completing a doctoral dissertation and make candidates
suffer from extreme stress and anxiety in turn. They lost their
family and social life due to the enormous pressure of quickly
accomplishing the Ph.D. task from them and get isolated. This
isolation leads them toward some severe illness.

Implications and Recommendations
The results of this study highlight the different problems and
challenges being faced by the doctoral candidates during and
after the submission process of the dissertation and tend to evoke
the concerning university authorities to address the situation
appropriately. The study has implications for the improvement
of this process by involving the management and faculty of the
relevant department and designing an effective policy for the
efficient mechanism of the submission process and acceleration
of the review process. The study addresses all the stakeholders of
the higher education institution to facilitate doctoral candidates
at the end of this tedious journey of scholarly pursuits. It could
be highly profitable, especially in the context of the education
system of Pakistan at a higher level. The universities and Higher
Education Commission of Pakistan (HEC) may take serious steps
to lessen the severity and “tragedy” of the state of “waiting
to reach the destination of doctorate.” This study is a source
of information to the candidates, faculty, administration and
external evaluator about one of the most critical issues emerging
in the life of doctoral candidates and it would also encourage and
motivate the candidates to continue their higher studies without
the fear of hindrances during the process of doctorate, and they
would be able to work with the best of their efforts. Moreover,
“in order to participate successfully in this transformed global
context, national Ph.D. education programs need not only to
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be excellent, efficient, and transparent but also to be recognized
as such internationally” (Nerad and Evans, 2014, p. 1). Also,
“doctoral education worldwide is converging in the sense that
top national or regional flagship programs now have similar
principles and structures, resulting in an intensified stratification
of doctoral education training, and bringing about new tensions
in doctoral education” (Nerad, 2020).

The researchers got an opportunity to be very close to
what the participants of the study felt that helped understand
the phenomenon. The emotions, anxiety, passion, desperation,
and disappointment experienced by the doctoral candidates
is what requires for certain recommendations for facilitation
and guidance. It demands further exploration as this broad
research area has not yet been sufficiently studied. There are
not many theories found in the literature that can organize
all that is known and explored so far about the doctoral
candidates’ experiences after submission of the dissertation. The
development of such a theory or model would deepen and
critically appraise the accessible knowledge in the field through
a vigorous exploration of executing qualitative research. Further
studies may be conducted by using a mixed-methods design with
the participants from the other disciplines of the science, arts,
humanities, and social science to grasp a broader perspective
of the phenomenon.

CONCLUSION

Doctoral candidates’ narrative perspectives reflected that
professional jealousy among supervisors and their colleagues
that was targeted at disowning credit of research to others,
pressure of publishing a research paper out of the dissertation on
a fast track, lack of administrative support in timely submission
and forwarding the dissertation to external evaluators and not

following them up were some of the aspects of the delay and
barriers during and after submission of doctoral dissertation that
led the participants in a state stress, anxiety, and disappointment.
These results imply that doctoral candidates realize a state of
“undone” when they had done all that they need to do. It is
required that an effective and efficient support mechanism should
be devised to facilitate doctoral candidates for timely completion
after they have completed the dissertation.
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