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INTRODUCTION

As the world grapples with the pandemic, a look at the response of different countries and
communities reveals that communities and governance have played a crucial role. The collective
efficacy of the communities has helped in mitigating the effects of COVID-19, and as we enter into
succeeding stages of this pandemic, collective efficacy continues to serve as the foundational factor. A
wide variety of group processes have occurred; we mention the most relevant ones like, group
cohesion, solidarity behavior, governance and leadership, social inequalities, discrimination,
compliance, and non-compliance of the people to the newer policies and coping behaviors.

The social identity approach, mainly consisting of two theories: social identity theory and
social categorization theory (Tajfel and Turner, 1979; Turner et al., 1987), describes collective
action as a function of the shared identity between the group members. It suggests that
individuals have both personal and shared social identities, and these shared social identities
are based on self-categorizations and comparisons. It offers a theoretical basis for understanding
the relationship between intragroup and intergroup behaviors (Drury and Reicher, 2009, 712).
When people recognize themselves as the members of the group, they share goals and visions of
the group and act upon it collectively (Cocking, 2017, 115). Identification as community
members, and salience of social identity rather than personal identities, leads to
mobilization and collective action which is beneficial for all the group members (Tajfel and
Turner, 1979, 35). Social networks and relationships are crucial because they provide a sense of
belongingness, recognition (Hopkins et al., 2019, 1292), motivate collective action
(Rockenbauch and Sakdapolrak, 2017, 2), and are important for the health of the
community members (Poortinga, 2006); and are all a result of cognitive functions.

During the current pandemic many restrictions and limitations have been imposed upon people;
they have been forced to isolate themselves, and restrict themselves to socializing virtually. Although,
human beings are fundamentally social, and while the need for people or groups is extremely
important in times of distress and adversity, because the restrictions have been placed by an external
authority or imposed from outside, these limitations challenge people who ultimately violate these
restrictions. This is where social identity comes into play. When restrictions or instructions are
provided at the individual level, people who belong to the minimum risk category might not
necessarily comply. That said, if they are convinced that these restrictions are for the welfare of all,
including their groupmembers, behavioral changes happen in a better way. In social identity terms, if
personal identity dominates the social identity, people might act in terms of individual benefits rather
than community welfare. For example, if an individual who is in the low-risk category perceives that
the chances of contracting the virus and having serious consequences are less for her, there is less
initiative on her part to comply with the imposed restrictions. But when the risk is perceived at the
level of her social identity, as a member of the group, she would be obliged to follow the measures for
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the whole group. Hence invoking behavioral changes in terms of
social identity helps better in the present situation.

Effective response to pandemic depends on triggering social
identity and through collective behavioural change. Policy
measures and other regulations are effective only with the
compliance of people. If people perceive the crisis in terms of
“me”, (“It won’t happen to me, I can go out without a mask or
necessary precautions”) the whole community suffers. However,
if this thought is about “we”, it will instigate moral responsibility
of each group member to the other, which results in collective
behavioural change. Understanding the root causes of major
behavioural violations and working on it to make it right can
increase the adherence of people. When asking to keep physical
distance or enforcing to stay at home, the authorities miss to see if
it is possible or not. If not, by making arrangements and enabling
them to it do as a community can increase the social cohesion and
trust between people and authorities. Stating clear and
transparent reasons for the strategies adopted, setting clear
expectations for the people to modify their response, and
developing and promoting a sense of collectivism within the
community are some of the common factors that have been
adopted by the countries that handled the health emergency
better. They proved that actions taken by the authorities, and
people in response to the COVID-19 crisis have to be
communicated clearly to build mutual trust and support.

All of this takes place in the context of a systematic
community set up where systems and organizations are in
place. The concept of social capital is explained in these
circumstances but there is a failure to explain the emergent
group formation which exhibits solidarity behavior, and is
crucial at the response and recovery stages (Cocking, 2017,
114). In emergencies and disasters, there is group formation of
the victims, not necessarily people belonging to the same
community, who express solidarity behaviors. These
emergent groups formed out of circumstances or common
fate are also able to mobilize collective action (Ntontis et al.,
2019, 2). In terms of the social identity approach, these
emergent group formations are a function of a social
identification formed because of a common fate or a
circumstance; identification happens when people perceive
similarities over differences.

The social identity model of collective resilience (SIMCR)
(Drury, 2012) is grounded in social identity and social
categorization theories, and explains the psychological
antecedents, and psychological and behavioral consequences. It
helps understand perceptions, expectations, motivations, and
behaviors of people in emergencies. It details the process of a
cognitive transformation of individual identity to collective
identity, which leads to a relational transformation in the ways
of interacting with each other that finally leads to an effective
transformation of collective action (Cocking, 2017, 115). If
applied to the situation arising out of COVID-19, when people
behave in a responsible manner (wearing masks and maintaining
protocols), a cognitive transformation is said to have occurred.
More than protecting themselves, they show a concern for others’
their well-being. Getting groceries for the neighbors, watching
entry and exit points to note visitors, and helping authorities in

contact tracing are some of the behaviors exhibited in different
communities the world over. Such solidarity behaviors arise from
feeling of a shared identity and a social responsibility, and are
exhibited in communities with strong social networks and
communications. The sense of solidarity arises when there is a
shared bond or a shared goal (Sherif, 1958). Sharing a common
destiny becomes the base for feeling a sense of community which
eventually contributes to the development of solidarity among
individuals and societies. During the present crisis, the collective
behavior of the people, cohesion within the community, and the
social bonding, and its salience creates resilience. An increase in
the mortality rates of an affected population makes a disaster or
an emergency critical. (Aldrich, 2019, 75) claims that the
determinant factors of mortality rates have shown that the
intensity of the event, demographic, and local environmental
characteristics, political and economic factors along with the
capacity of local social networks affect the mortality rate
among the disaster-affected communities. Research suggests
that the mortality rates were less during certain disastrous
events due to the solidarity behaviors of the community
members (Aldrich, 2012; Aldrich, 2019; Goyal, 2019).

CONCEPTUAL REFLECTIONS AND MAJOR
TAKEAWAYS

No doubt disasters and emergencies bring destruction to the
community, and disruption in the communication channels. At
such times, personal communications between people help in
rescue and relief activities through the existence or build-up of
strong community ties; dense networks and strong
communications help in easy transmission of messages, and
timely help. Family members, neighborhood groups, relatives
(Aldrich, 2019), pitch-in to rescue in the initial stages and are
called “Zero responders” (Briones et al., 2019). COVID-19 has
compelled people to follow lockdown measures, thus alienating
themselves from their social connections, however communities
with strong ties have made sure that their group members are
adequately provided for. People have connected widely through
the digital platforms, organized community kitchens to provide
food for the needy, arranged shelters, all examples of resilience
behavior, andmade possible because of the strong social networks
and relationships, and identification within communities. These
social identities evoked community spirit and motivated people
to mobilize virtually, and provide necessary support to the
vulnerable and the needy. The micro-processes of emergency
behavior showed how groups emerge, mobilize, and provide
important social support in emergencies or disasters; key
psychological transformations (cognitive, relational, and
affective) that show group behavior have been explained with
the help of the social identity approach. On the cognitive level,
perception plays an important part, where individual perception
of the self is transformed to a collective level, and changes
individual values and goals to collective ones. During these
transformations, individual identities are put to rest while
group identities become salient, thereby transforming
behavior. Solidarity and trust in the group members are the
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result of this transformation (Drury, 2012; Drury, 2018). Apart
from community actions and cohesiveness, governmental action
has had a major role to play in dealing with the current pandemic.

The present pandemic emphasizes the accountability of
governance in handling the crisis. When strict late preventive
measures such as lockdowns, curfews, quarantines, and social
distancing measures were implemented, they tested both the
individual moralities and governance abilities. The pandemic
highlighted the loopholes in the governance and the necessity
of being self-sufficient. The already existing inequalities widened
and the vulnerable population became more vulnerable. That
said, even with limitations, communities can be hopeful of a
better future if there is suitable integration of social capital and
governance. The latter can concentrate on the bottom-up
approach and enhance resource mobilization and social
support with the help of the community members. Being
transparent in actions and being accountable for decisions and
plans can be the beginning of an effective relationship with the
community. Increasing the competence of the community,
communicating clear action-oriented information can
empower them and make them self-sufficient. Integration of

community-based organizations and institutions, and non-
governmental institutions with people and the government is
the most effective strategy for handling this world-wide crisis.
Losing social connections, maintaining physical distance, stigma,
and associated discrimination may culminate into hostility,
which can turn people’s lives upside down. Empowering social
networks and connections, and effective governance as catalyst to
enhance the resilience mechanisms of the community can be the
solution for surviving the present. The recognition of the
importance of we over me is the stepping stone of change
during this period. A social identity approach to COVID-19
can help reduce political polarizations, discriminations, and
prejudices, and create the “we” feeling through invoking a
strong social identity by means of an effective identity
governance.
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